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Abstract

The objectives of this research article are: 1) to analyze the cultural
adaptation strategies of human resources from diverse cultural backgrounds in
Chachoengsao Province, and 2) to propose guidelines for developing and
supporting cultural adaptation among human resources in this area. The key
informants included 12 foreign workers (4 each from Cambodia, Myanmar, and
Laos), as well as 8 managers and related executives, making a total of 20
participants working in Chachoengsao Province, selected through purposive
sampling. The research tools consisted of semi-structured interviews and focus
group discussions, with data analyzed using descriptive qualitative methods.

The research findings revealed that: 1) Foreign workers in Chachoengsao
Province were able to adapt well culturally in accordance with the four
dimensions of Cultural Intelligence (CQ). They demonstrated awareness of

cultural differences and an open-minded attitude toward learning Thai culture.
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In addition, they possessed knowledge and understanding of Thai culture and
local cultural practices, which enabled them to work appropriately with others.
They also showed strong motivation for self-development and continuous
adaptation, and were able to adjust their behaviors and communication styles
to suit the context of coworkers from different cultural backgrounds. As a result,
working in a multicultural environment became smooth and effective. 2)
Guidelines for developing and supporting cultural adaptation in Chachoengsao
Province should emphasize CQ training covering all four dimensions, along with
promoting learning about local culture through community activities. It is also
important to establish cooperative networks among organizations to exchange
good practices and to organize internal cultural exchange activities to enhance
understanding and acceptance of diversity. Furthermore, the use of technology
or online platforms should be supported to enable foreign workers to learn
about culture conveniently and continuously.

Keywords: Adaptation, Cultural, Human Resources
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