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Abstract

This research is a descriptive research. The objectives of the study are 1) to study the personnel
administration of schools in the Phra Chao Tak Camp group under the Rayong Primary Educational Service
Area Office, Area 1 2) to study the guidelines for the development of personnel management of the
administrators of the schools in the group. Phra Chao Tak Camp is under the Rayong Primary Educational
Service Area Office, The population used in the study is 136 school teachers in Phra Chao Tak Camp group.
The research tools were an opinion questionnaire and a structured interview. Statistics used in data analysis
include frequency, average, standard deviation. Content analysis

The results of the research found that 1) personnel management of schools in the Phra Chao Tak
Camp group Under the Rayong Primary Educational Service Area Office, District 1, the overall average is at
the highest level. 2) Guidelines for developing personnel management of educational institution
administrators in schools in the Phra Chao Tak Camp group, under the Rayong Primary Educational Service
Area Office, District 1 is (1) Educational institutions should prepare a survey of personnel needs in order to
be sufficient to carry out missions according to the educational goals of the educational institution. (2)
Educational institutions should appoint a committee to carry out the recruitment of personnel. To determine
qualifications according to position standards and prioritize personnel needs as needed. In requesting
approval to use vacant rates, they must be in order of needs. (3) Educational institutions should organize
training. Joint seminar between educational institutions To exchange knowledge and enhance experiences
(@) Educational institutions should establish a joint committee to consider the merits of personnel with
faimess to all workers appropriately and (5) Educational institutions should continuously monitor the

performance of personnel. As a guideline for self-development

Keywords: Personnel management
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