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Abstract

This research has the objective To study the work motivation of personnel in Chumchon
bankhlonglan school. Kamphaeng Phet Primary Educational Service Area Office 2. To study
guidelines for developing personnel's work motivation. Chumchonbankhlonglan school.
Kamphaeng Phet Primary Educational Service Area Office 2. The sample group used in the study
was personnel of Chumchonbankhlonglan school. Kamphaeng Phet Primary Educational Service
Area Office 2, totaling 35 people. The research instrument was an opinion questionnaire. and
interview form Statistics used in data analysis include frequency, percentage, mean, standard
deviation. and content analysis

The research results found that:

1) Work motivation of personnel in Chumchonban khlonglan school. Kamphaeng Phet
Primary Educational Service Area Office 2, Motivating Factors The overall average was at a high
level in all aspects. When considering each aspect, it was found that The highest average was
Opportunity for advancement in the future, followed by success in work, and lowest was the
nature of work.

2) Guidelines for developing personnel's work motivation in Chumchonbankhlonglan
school. Kamphaeng Phet Primary Educational Service Area Office 2 as follows: 1) Join in creating
guidelines for analyzing problems and finding solutions for personnel. 2) Applying democratic
principles to work, accepting and listening to other people's opinions. 3) Working with willingness
and Provide assistance to co-workers. 4) Work should be distributed to all personnel So that
personnel can perform their duties to their fullest potential. 5) Explain the importance and value
of promotion. Work steps 6) Study guidelines for development or promotion according to various

criteria and explain and advise personnel to have a clear understanding

Keywords: Work motivation of personnel
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