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Abstract

The purpose of this research was to study 1) Motivation for work of special education
center teachers Phetchaburi Province 2) Guidelines for developing teachers' work motivation
Special Education Center Phetchaburi Province, The population were Administrators, teachers and
personnel totaling 60 people. The research tools included questionnaires and interviews. Statistics
used in data analysis include frequency, percentage, mean, standard deviation. and content
analysis

The research results found that

1. Motivation for the work of teachers at the Phetchaburi Provincial Special Education
Center at a high level When considering each item individually, it was found that the aspect with
the highest average value was In terms of living together conditions, next was Ideological Benefits
and lowest was Social Attractiveness.

2. Guidelines for developing motivation in the work of teachers at the Phetchaburi
Provincial Special Education Center as follows: 1) Awarding plaques or certificates. to those who
perform outstanding duties. 2) Support and encourage teachers and personnel to pursue higher
education to use the knowledge gained to develop themselves and develop the organization. 3)
Survey teachers' needs for office equipment. Provide various equipment so that teachers can use
the equipment according to their needs. 4) Support knowledge in other areas. Let every position
have stability and career advancement. 5) Give everyone an opportunity to express positive
opinions. and listen to everyone's opinions 6) Promote teamwork Give everyone in the team an
opportunity to express their opinions together. 7) Explore teachers' knowledge, aptitudes, and
work experiences. and assign work The workload matches the abilities and potential of each
person. 8) Give everyone an opportunity to fully express their opinions on various matters. 9)

Organize seminars and study tours.

Keywords : Work motivation of special education center teachers.
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