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Abstract

This research aimed to study 1) the motivation of teachers in the Pluak Daeng School Group
under the Office of Rayong Primary Educational Service Area 1 and 2) the guidelines for developing
the motivation of teachers in the Pluak Daeng School Group under the Office of Rayong Primary
Educational Service Area 1. The sample group used in the study was 196 teachers in the Pluak Daeng
School Group under the Office of Rayong Primary Educational Service Area 1. The research instruments

were questionnaires and interview forms.
The results of the research found that

1. The motivation of teachers in the Pluak Daeng School Group under the Office of Rayong
Primary Educational Service Area 1 had the highest overall average. When considering each aspect, it
was found that responsibility had the highest average, followed by work achievement, and the lowest

was work characteristics.

2. Guidelines for developing the motivation of teachers in the Pluak Daeng School Group
Under the Office of Rayong Primary Educational Service Area 1, there are the following guidelines: (1)
Create a community where teachers can exchange experiences and knowledge. (2) Provide advice
and assistance. (3) Give importance to listening to and fully understanding the opinions of personnel
without interpretation or blocking. (4) Set clear and appropriate work goals. (5) Give teachers
opportunities to express their opinions and participate in important decision-making. (6) Strengthen
responsibility and provide independence as decision-makers in teaching and classroom management.
(7) Provide monitoring and consultation. (8) Provide opportunities for further education, participation
in training and seminars, or participation in personnel development projects. (9) Provide advice and
opportunities to develop skills and knowledge related to the position or line of work. (10) Promote
teachers to receive training to develop skills that are consistent with the needs of the position or line

of work.

Keyword : Teachers' work motivation
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