| 112 Myansyusudndindald U9 2 aduil 4 (manay - Sunau 2567)

N1SUTMITNUYARINIAUNANTIATINQULEAIUANY
ngulseiSeueSetned 23 waunansl defangaunmuniunas
Personnel Administration According To The Sangahavatthu
Of Institution Under The 23" Cluster School,
Bangkapi District, Bangkok Metropolitan

Received : July 27, 2024
Revised : August 5, 2024

FAun aluassal’ aula wydnge?

Accepted : September 24, 2024

UNANED

nsieadsilifnquarasdifefine 1) nauimsauyeainsmundndsaiaguosanufine nau
TsaSeueSoted 23 waunangd FsAangammusnuas 2) wuvnamsumsanuyaansaamandsaing
yosanudnw ngulsaFoueietned 23 wauienzd dsdangunnamuas nguiaegns Ae 1519sRg
wazyAansmsnsanelungulsaSeuniedief 23 wavnangl dsiangammuviuns S 175 Ay
iw3esilefldlunside Ao uuvasuauuazuuuduntvaluuuillassadis adaflilumsiianeidoya fe
Fanud Afesar Auads dadsavunasgy wagldnisiesssidadon

NANITENUIN 1) MIUTmsnuyaansauvandsninguasaaudnw ngulsaioueetned
23 wauengd dsfnngaymuung Anadslaesmegluszduinn 2) wwamnanismsuimsnuyaaIng
puvdndaninguesanudnw naulsadouedotien 23 wauiengd Afpngammamuas TnuuIng
Usznauaie 1) dusmailalenalinguazynainsddiusulunisuanianudniiu Jaiusiuanuau
wagdndula lunisinusiuduegiaieassd 2) gusmsadausseinmdlunisussyslagldnssuiung
Uszasulae Binguazyranslifamfuuansanudniiu Wieantgmenudauduaeliinnissensu
nsandulalunisvihnuniudu 3) guimsiinsusuningaulinsesiuaug anvaiansa In1simun
wihii suRaveulidalauiniion 4) fuimsiinsendeadayfosing ueuifssAvnsliiuagidedy
Tenasing 9 MAgrdesiunsinionssulunisousudunuuaznisianisiSounisaey 5) fuimssu
witgudleiindeianaia Inslvsneta nanvuie wazveunmiisauaidla aesdanlinig
Premdensindunuegislndda 6) fuimsuszanuauuaznsusunuiuyndeiifeteadieliiiy

Uselewillngsiuva9n1susSmsanIu@nw

AIENARY : NITUTMNTNUYAAINS, andening, Lsaseudsinnsunnuiung

! findAnwmdngesusyafnwumdaudin a1wdnnsuimsnsfng ansfademansuayivermans aminenelivenaug
2 9197158MU3NW1 819138 9. @1VIWINITUIMINSANY Ansfadmanswazinemans uiniveeideennsue



Journal of the Graduate Arts Club Vol. 2 No. 4 (October - December 2024) | 113

Abstract

The purposes of this research were to study 1) personnel administration according to the
Sangahavatthu of institution under the 23rd cluster school, Bangkapi District, Bangkok Metropolitan 2)
guidelines for developing personnel administration according to the Sangahavatthu of institution
under the 23rd cluster school, Bangkapi District, Bangkok Metropolitan. the sample group consists of
175 government teachers and educational personnel in the 23rd cluster school, Bangkapi District,
Bangkok Metropolitan. The research instrument were an opinionnaires and a structured interview. The
statistics used for data analysis were frequency, percentage, mean, standard deviation, and content
analysis.

The findings were as follows: 1) Personnel Administration According to The Sangahavatthu of
Institution Under The 23rd Cluster School, Bangkapi District, Bangkok Metropolitan were at a high level,
2) the guidelines for development Personnel Administration According to The Sangahavatthu of
Institution Under The 23rd Cluster School, Bangkapi District, Bangkok Metropolitan, multiple
approaches, including: 1) School administrators provide opportunities for teachers and staff to
participate in expressing opinions, contribute to planning, and make decisions collaboratively in
creative teamwork, 2) School administrators create a conducive meeting atmosphere using democratic
processes, allowing teachers and staff to participate in expressing opinions together to reduce conflicts
and promote acceptance of joint decision-making, 3) School administrators assign tasks according to
knowledge and abilities, clearly define responsibilities equally, 4) School administrators esteem and
honor teachers, award certificates on various occasions related to training seminars and educational
management activities, 5) School administrators participate in problem-solving when errors occur,
provide rewards, commendations, and sincere thanks, closely monitor and provide assistance in
operation, 6) School administrators coordinate and plan with all relevant parties for the overall benefit

of school management.
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