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Abstract

The purpose of this research is to study the leadership levels of educational institution
administrators in the 21st century under the Sukhothai Secondary Educational Service Area Office
and to study guidelines for developing the leadership of educational institution administrators in
the 21st century under the Sukhothai Educational Service Area Office, Sukhothai Secondary
School. The sample group consisted of 285 teachers in educational institutions under the
Sukhothai Secondary Educational Service Area Office. Instruments used in the research are a
questionnaire and structured interview. Statistics used in data analysis are frequency, percentage,
average, standard deviation and analyze content.

The research results found that

1. Overall, the leadership of educational institution administrators in the 21st century is
at a high level. When considering each aspect, it was found that the aspect with the highest
average was the participation aspect, followed by the vision aspect. and the lowest is morality
and ethics.

2. Guidelines for developing leadership of educational institution administrators in the
21st century under the Sukhothai Secondary Educational Service Area Office, consisting of 5
elements, 6 guidelines as follows: 1) Apply technology in management 2) Require teachers to
develop Innovation in teaching and learning each year 3) Administrators can set objectives. Goals
in Manage information technology in the digital age within educational institutions. 4) Provide
opportunities for teachers and personnel to participate in joint thinking, joint action, joint decision-
making, and joint problem solving. 5) Encourage collaboration among teachers and personnel,
and 6) Conduct training. Training on morality and ethics in using technology for teachers and

personnel.

Keywords : Leadership in the 21st Century, Educational Institution Administrators, Sukhothai

Secondary Educational Service Area
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