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Abstract

The objectives of this research are to 1) study the digital leadership of educational
institution administrators. Under the jurisdiction of the Nakhon Ratchasima Secondary Educational
Service Area Office and 2) study guidelines for developing digital leadership of educational
institution administrators. Under the jurisdiction of the Nakhon Ratchasima Secondary Educational
Service Area Office The sample group was 44 schools under the Nakhon Ratchasima Secondary
Educational Service Area Office. The research instrument was an opinion questionnaire. and
structured interviews Statistics used in data analysis include frequency, percentage, mean,
standard deviation. and content analysis
The research results found that

1) Digital leadership of educational institution administrators Under the jurisdiction of the
Nakhon Ratchasima Secondary Educational Service Area Office. Overall, it is at a high level. When
considering each case, it was found that digital commmunication has the highest average, followed
by having a digital vision and the lowest is in digital literacy.

2) Guidelines for developing digital leadership of educational institution administrators.
Under the Nakhon Ratchasima Secondary Educational Service Area Office, they are as follows: (1)
practice using technology and digital media in communication (2) join online courses or digital
skill development projects (3) use digital media to disseminate information through social media
(4) Support teachers and school personnel to use technology and digital media effectively. (5)
Create a clear digital strategy to support the vision of using technology and digital media in
learning management. (6) Create an understanding for teachers and communities about the
importance of digital transformation. (7) Organize training to develop knowledge and skills in
creating digital strategies for teachers and school personnel. (8) Attend training. Develop digital
skills To increase knowledge and understanding of digital technology, (9) support teachers in using
technology and digital media in teaching, and (10) encourage teachers and personnel to share

experiences in using technology successfully.

Keywords: Digital leadership of educational institution administrators
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