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Abstract

This research aims to study 1) Quality assurance operations within Quality Development
Network Group 3, Ratchaburi Primary Educational Service Area Office 1, using Deming's process
(PDCA) 2) Guidelines for developing quality assurance. Within the Quality Development Network
Group 3, Ratchaburi Primary Educational Service Area Office 1, using Deming's process (PDCA), a
sample size of 148 people was used. The research instrument was a questionnaire, an interview
form. Statistics used to analyze data using frequency, percentage, mean, standard deviation and
content analysis

The results of the research found that 1) Quality assurance within the Quality
Development Network Group 3, Ratchaburi Primary Educational Service Area Office 1, using
Deming's process (PDCA), found that internal quality assurance of educational institutions Overall,
it is at the highest level. When considering each aspect, it was found that the aspect of using the
results of educational quality assurance to improve had the highest average, followed by the
aspect of planning educational quality assurance, and the lowest was the aspect of implementing
educational quality assurance. 2) Guidelines for development Carry out educational quality
assurance work within the Quality Development Network Group No. 3, Ratchaburi Primary
Educational Service Area Office 1, as follows: 1) Design learning activities. according to learning
standards Indicators of the school curriculum that emphasize Thought process and actual practice
Collaboration of colleagues Develop reading and writing skills. 2) Organize activities to develop
students. Good characteristics and values as specified by educational institutions agree to live
together on Difference and diversity 3) Systematic management of educational institution quality
Both in the development planning section section Quality of educational management,
implementation of plans to develop educational quality. 4) Supervision, monitoring, inspection,
evaluation and improvement of information for continuous work development. 5) Personnel and
all involved parties have Participate in planning, improving, developing, and being responsible for
the results of educational management. 6) Manage academic work, including curriculum
development. Extra-curricular activities that emphasize student quality. 7) Educational institutions
have educational institution curricula. and teaching and learning activities are organized according
to the educational institution curriculum as well as Evaluate the use and continually improve the

educational institution curriculum.

Keywords: Internal quality assurance within educational institutions, Deming process (PDCA)
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