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Abstract

The objectives of this research were to study 1) the internal supervision process in schools
under Bangkok Metropolitan Administration and 2) guidelines for developing the internal
supervision process in schools under Bangkok Metropolitan Administration. The sample group
included teachers in schools in the School Network Group No. 78 in the Bang Khae District Office.
There were 148 people under Bangkok. The research instrument was an opinion questionnaire.
and structured interviews Statistics used in data analysis include frequency, percentage, mean,
and standard deviation. and content analysis

The research results found that

1. Supervision process within schools of School Network Group No. 78 in the Bang Khae
District Office, Bangkok. Overall, it is at a high level. When considering each aspect, it was found
that The area with the highest average is resource allocation. Next is administration. and the
lowest is the evaluation of work conditions.

2. Guidelines for developing the supervision process within schools of School Network
Group No. 78 in the Bang Khae District Office. Under the Bangkok Metropolitan Administration,
there are 7 approaches as follows: 1) Heads of learning subjects jointly supervise teachers'
teaching together with administrators. 2) Prioritize options for educational supervision first and
foremost. 3) Apply theory in Supervise teachers' teaching 4) Use resources according to teachers'
needs regarding proportional resource sharing. 5) Select methods of practice that are consistent
with limited resources. 6) Set an appropriate supervision schedule, adjusting methods. Working in
various parts of supervision 7) Let everyone participate in finding solutions to problems in

supervision.

Keywords: Supervision process within the school
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