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Abstract

The objectives of this study were to study 1) academic leadership of educational
institution administrators. Under the Office of Learning Promotion Chanthaburi Province and 2)
guidelines for developing academic leadership of affiliated executives Office of Learning
Promotion Chanthaburi Province, the population includes: educational institution administrators
Teachers and personnel Under the Office of Learning Promotion Chanthaburi Province, 120
people. Statistics used in data analysis are frequency, percentage, mean, standard deviation. and
content analysis

The research results found that

1. Academic leadership of educational institution administrators under the Chanthaburi
Provincial Learning Promotion Office It was found that the academic leadership of educational
institution administrators under the Chanthaburi Provincial Learning Promotion Office Overall
academic leadership is at a high level. When considering each item, it was found that seeking new
knowledge in deployment all the time It had the highest average, followed by leadership in
initiating the use of innovations for teaching and learning, and the lowest was the potential for
self-reliance in academic development.

2. Guidelines for developing academic leadership of educational institution administrators
under the Chanthaburi Provincial Learning Promotion Office Three experts with the same
opinion suggested development guidelines as follows: 1) The government should allocate more
budget. 2) Organize training workshops for teachers and educational personnel. 3) Request a
larger budget from the central government. 4) Create products to distribute as main income and
organize tourist attractions in the community and 5) promote research with the community in
the form of local wisdom for education and as local products to increase income for the

community.

Keywords : academic leadership
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