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Abstract

The purpose of this research is 1. To study the motivation for working of teachers in 79th
school cluster of bangkae district office under bangkok metropolitan 2. To study the
development guidelines for enhancing teachers' motivation in 79th school cluster of bangkae
district office under bangkok metropolitan. The population used in this study were teachers in
School Network 79, Bang Khae District Office. There are 6 places under Bangkok with a total
population of 195 people. The sample size is determined by comparing the sample size of Krejcie
and Morgan (Krejcie and Morgan, 1970, p. 608), the sample size is 132 people and The ratio of
the population to the sample of each school was calculated by the researcher using stratified
random sampling and simple random sampling at the individual level by drawing lots. The
research tools were questionnaires and interview forms. The statistics used for data analysis were
frequency, percentage, mean, standard deviation. and content analysis

The results of the study were as follows: Bangkok at a high level When considering each
side, it was found that The side with the highest mean is The supporting factor and the side with
the second average were Motivation factor 2) Guidelines for developing teachers' working
motivation School in the network 79, Bang Khae District Office Bangkok Found that there are
multiple approaches According to the recommendations of experts, all 3 persons have the same
opinion, totaling 16 items. The researcher has synthesized the development guidelines in the
project form into 2 aspects: the first aspect is the motivation factor. The number of development
guidelines is 8, which can be synthesized into 2 projects: (1) morale boosting project for personnel
(2) teacher helping teachers project. The second aspect is supporting factors. Number of
development guidelines 8 items can be synthesized into 2 projects (1) Sustainable Personnel

Development Project (2) Systematic Sub-District School Development Project

Keywords: Motivation, Teacher, The 79" school cluster
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