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Abstract

The Objective of this research were to study

1) The creative leadership of the Suanthepparatthipathai-chalermprakiat Commmittee Under Pathum
Thani Secondary Educational Service Area Office, and 2) Guidelines for developing creative leadership skills
among school administrators of the Saunthepparatthipathaichalermprakiat Committee Under Pathum Thani
Secondary Educational Service Area Office. The sample consisted of 86 administrators and teachers from
six schools, selected from a total population of 598 using Taro Yamane's formula. Data were collected
through questionnaires and semi-structured interviews with three experts, and analyzed using descriptive
statistics and content analysis form semi-structured interviews.

The research results found that

1. The overall creative leadership of administrators in the Saunthepparatthipathaichalermprakiat
Committee Under Pathum Thani Secondary Educational Service Area Office was rated high.
Teamwork in knowledge exploration had the highest average score, followed by collaborative
problem-solving, while the use of questioning techniques received the lowest score.

2. Guidelines for developing creative leadership skills among school administrators
Saunthepparatthipathaichalermprakiat Committee Under Pathum Thani Secondary Educational
Service Area Office (1) encouraging research and innovative teaching, (2) promoting collaboration
and shared decision-making, (3) fostering a clear, motivating vision, (4) building a transparent
organizational culture, (5) supporting reflective practice and peer learning, and (6) implementing

continuous evaluation and feedback.

Keywords : Creative leadership of educational administrators
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