Y

| 310 NsansvuTUNAndad U7 4 adud 3 (nsnnAN - Augneu 2569)

nsangulavesguimslsassungulsasauduna
diineuaiuiinisineszoufnunszunsaiogsen 1ua 2
THE DECISION MAKING OF OF BAN KUM SCHOOL
GROUP SCHOOL ADMINISTRATOR UNDER PRANAKORN SRI AYUTTHAYA PRIMARY
EDUCATIONAL SERVICE AREA OFFICE 2

Received : July 19, 2026
aignsal uaaewa’ 9151l IUAMNUS® | Revised : August 2, 2026

Accepted : September 19, 2026

UNANED

nsfnwATalingusrasditedne 1) nsandulavesuimsisaseungulsasouiuny
daindtinauniuinsinuUseaufnyInssunsAIaLse e 2 2) LI siaun1sinall 1a

Y o = J = v v v o @ & A =2 =2 =
voauTmslsaseulunqulsaleuinuny dindrinnueaiuinisdnwiussaudnuinssuasasoysen
e 2 Usenns Ao yaanslungulseseungulsaseudiuny diedinnuesiiuninsdnwssaudne

= o a ¥ Y o a o o 1
NITUATAIDYTYT LUA 2 971U 8 159158U Usenaunag Ii;JIE]’]U’JEJﬂ'ﬁIiQL‘JEJu 3 AU SAWINITIUAILALS

[ 7]
v a

{61u28N15 5 AU WazA3 $1UIU 28 AU SIUIUTIITSAY 36 AU AT pelledldlunnsidented Ae
wuvaeuana efunsdadulanumguinisdaduls uazsuuudunvaluvuilasaie addaldlunis
Ansgideya Ao Aade dudsavunnsgu e fevas uasmslieseidenn Mnuuuduntval

HANTITENUN

1. mafadulavesuimislsuieundulsaioutuny dninoueaiufinisfnudssoudne
WITUASATRYSYN 1A 2 lngnnsiueglusediuinn

2. wumsnsianmsdadulavesfuimslsadsulundulsafouduny dafaddneuundiud

msfnwUszauAnwImsTuATATaysen 1n 2 el msatuayuliagdniuniseusiiniy Tnsdaaiuns
Andaszuy disliueadiumnuidenlesvestymlussiuesdsin msinsdnuszyuiiionaniudsusous
iy ensiwanisUsadunuulilunssidunuadsiely TN TUTEYIMILN LU LAY LilowU
unuwnihilunisiuiissevnulinseunquynineaiu Taediasgigadaa gadvaadmane Tuusiay
wnueuiteldlfiufnanusdeu arsdariunasinisssdiu wasideyadounds 3 In1sfnuiun

WIuLiiey ieiauIn1satiuunn sy ingussasnagatnau

AdAey : MssindulavesuImslsaiey

1o = s a = = = s a < = o <
uﬂﬁﬂ‘b‘?ﬂiﬁyiy’]ﬁﬂﬂ?ﬂ?ﬁ@iﬂm%@ ANTIVINTUIINTNISANYT AnzAaUAmansLayineImEns uninedesiodueiaud

2 o < = = = ¢ a < = o <
9191599USNE1 8197158 A5, @1VMVINSUITNINSANY AazRaUmanstazrine1rans uninedioduenaud



Journal of the Graduate Arts Club Vol. 4 No. 3 (July - September 2026) | 311

Abstract

The objectives of this study were to examine: 1) the decision-making of school administrators in the
Ban Kum School Cluster under the Phra Nakhon Si Ayutthaya Primary Educational Service Area Office 2; and
2) guidelines for developing the decision-making of school administrators in the Ban Kum School Cluster
under the Phra Nakhon Si Ayutthaya Primary Educational Service Area Office 2. The population consisted of
personnel from eight schools within the Ban Kum School Cluster, comprising 3 school directors, 5 acting
school directors, and 28 teachers, totaling 36 individuals. The research instruments included a questionnaire
based on decision-making theory and a structured interview form. Data analysis utilized mean, standard
deviation, frequency, percentage, and content analysis of the interview data.

The research findings revealed that:

1. The decision-making of school administrators in the Ban Kum School Cluster, Phra Nakhon Si
Ayutthaya Primary Educational Service Area Office 2, was at a high level overall. When considering specific
aspects, five areas were rated at the highest level, ranked by mean score as follows: 1) problem definition;
2) exploration of alternatives; 3) evaluation and correction of deficiencies; 4) selection of alternatives; and
5) implementation of the chosen alternative.

2. Guidelines for developing the decision-making of school administrators in the Ban Kum School
Cluster. under the jurisdiction of the Phra Nakhon Si Ayutthaya Primary Educational Service Area Office 2, as
follows: 1) Problem definition: Encouraging teachers to attend additional training and fostering systems
thinking to enable a holistic view of problem interconnections; 2) Exploring alternatives: Organizing meetings
for mutual learning and knowledge exchange; 3) Selecting an altemative: Applying evaluation results to
future operations; 4) Implementing the selected alternative: Conducting joint planning meetings to assign
roles and responsibilities across all departments, while analyzing shared goals and overlaps in work plans to
prevent redundancy; and 5) Evaluation and improvement: Establishing evaluation criteria and comparing

data from the past three academic years to refine operations and ensure clear alignment with objectives.

Keywords : School administrator decision-making
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