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Abstract

The objectives of this research were: 1) investigate the service-oriented leadership of school
administrators within the Samakkhitham School Group, under the jurisdiction of the Phra Nakhon
Si Ayutthaya Primary Educational Service Area Office 2; and (2) identify strategies for developing the
service-oriented leadership of these administrators. The study population comprised teachers from
six schools within the Samakkhitham School Group, totaling 119 individuals, with a sample size of
110 participants. The research utilized questionnaires and structured interviews as data collection
instruments, with additional insights provided by three expert interviews.

The research results revealed that:

1. The overall service-oriented leadership of the school administrators was rated highly,
with the highest average score in the domain of dedication to personal development. This was
followed by healing, with persuasion receiving the lowest score.

2. Based on expert interviews, ten key areas were identified as critical for the development
of service-oriented leadership. These included:1. Awareness: Leaders had to be proactive,
perceptive, and understand the underlying issues, remaining open to sel f-awareness and cultivating
creative and exceptional thinking. 2. Service: Leaders were expected to prioritize the needs of
others over their own, striving to address societal demands more than organizational goals.3.
Commitment to Personal Development: Leaders recognized the intrinsic value of individuals,

dedicating themselves to fostering the growth of each member within the organization.

Keywords : The servant leadership of School
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