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Abstract

The purposes of this research were to study 1) the 21st-century management skills of school
administrators in the Koh Kaew School Group, under the Rayong Primary Educational Service Area Office
1. and (2) the development guidelines for 21st-century management skills of school administrators in the
Koh Kaew School Group, under the Rayong Primary Educational Service Area Office 1. The sample group
comprised 159 teachers from schools in the Koh Kaew group. The research instruments included
questionnaires and structured interviews. Data were analysis using frequency, percentage, mean, standard
deviation, and content analysis form structured interviews.

The research results revealed that : 1) The overall and individual aspects of the 21st-century
administrative skills of school administrators in the Koh Kaew Group Schools under the Rayong Primary
Educational Service Area Office 1 were rated at a high level. When considering each skill area, the highest
average score was in policy formulation and governance, followed by leadership values and ethics, while
the lowest average score was in personnel management skills. 2)The development guidelines for 21st-
century administrative skills of school administrators in the Koh Kaew Group Schools included multiple
approaches as follows: (1) administrators apply digital technology to support planning, (2) administrators
promote transparency within the organization, (3) administrators organize activities to encourage parental
and community participation, (4) administrators define and improve the school structure for clarity, (5)
administrators implement curriculum development, (6) administrators develop strategies to support
teachers in using leaming technologies, (7) administrators foster an organizational culture that facilitates
collaboration, (8) administrators promote the fulfillment of the school’s personnel needs in a systematic
manner, (9) administrators encourage teachers to use research processes to improve internal
administration, and (10) administrators create an organizational culture that honors and respects staff

opinions.

Keyword: 21st-century management skills
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