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Abstract

This research aims to study: (1) the competencies of school administrators in 21st-century
education within the school network in Mueang Nakhon Sawan District under the Office of Nakhon
Sawan Primary Educational Service Area 1, and (2) the guidelines for developing these
competencies. The population consisted of 495 teachers in schools within the Mueang Nakhon
Sawan District school network under the Office of Nakhon Sawan Primary Educational Service Area
1. The sample group, consisting of 217 participants, was determined using the Krejcie and Morgan
sample size table. Data were collected through questionnaires and structured interviews. The data
were analyzed using frequency, percentage, mean, standard deviation, and content analysis.

The Research results found that

1. The overall competency level of school administrators in 21st-century education within
the Mueang Nakhon Sawan District school network under the Office of Nakhon Sawan Primary
Educational Service Area 1 was found to be high. When examined by individual competency areas,
the highest average was in the area of technology and digital literacy, followed by change
management, while the lowest was communication and motivation.

2. The guidelines for developing the competencies of school administrators in 21st-century
education in the specified school network include multiple approaches: Administrators should respect,
encourage, and show sincerity to colleagues. Administrators should acknowledge the achievements of
colleagues. Administrators should encourage teacher participation in expressing opinions and planning,
helping them feel valued within the organization. Administrators should create a broad vision and devise
various strategies to clearly achieve goals. Administrators should pay attention to staff welfare and
services. Administrators should support staff in career advancement and academic status. Opportunities
should be provided for administrators, teachers, and personnel to jointly define the school vision.
Administrators should organize internal workshops to develop digital technology skills and raise
awareness of their importance. Administrators should be knowledgeable and up-to-date with digital
technology to enhance work processes with modemity and efficiency. Administrators should use digital
technology appropriately in their work, continuously learming and striving to develop themselves to adapt

to ongoing changes.
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