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Abstract

Research on Academic Leadership of the Administrators of Banharn Chaemsai Witthaya 1
School, under the Office of the Secondary Education Service Area, Suphan Buri .It was a descriptive
research. (Descriptive Research) With the objective of studying 1) The level of academic leadership
of the administrators of Banhar Chaemsai Witthaya 1 School, under the Office of the Secondary
Education Service Area, Suphan Buri and 2) Guidelines for developing academic leadership of
administrators of Banhar Chaemsai Witthaya 1 School under the Office of the Secondary Education
Service Area, Suphan Buri. The population in this research was the administrators and teachers of
Banharn Chaemsai Witthaya 1 School, under the Office of the Secondary Education Service Area,
Suphan Buri, totaling 111 people.Excluding researchers, classified as follows: 1) The administrative
department consists of the school director and five deputy directors and 2) Teaching operations
or teachers, totaling 106 people. The researcher collected data using two questionnaires and a
structured interview. The statistics used in data analysis were frequency, mean, standard deviation
and content analysis.

The research results found that

1. Academic leadership of the administrators of Banhar Chaemsai Witthaya 1 School, under
the Office of the Secondary Education Service Area, Suphan Buri, found that the overall level of
academic leadership of the administrators of Banhar Chaemsai Witthaya 1 School, under the
Office of the Secondary Education Service Area, Suphan Buri, had an average value at a high level..

2. Guidelines for developing academic leadership of administrators of Banharn Chaemsai
Witthaya 1 School under the Office of the Secondary Education Service Area, Suphan Buri. In
accordance with the research hypothesis that the guidelines for developing academic leadership
of the administrators of Banharn Chaemsai Witthaya 1 School under the Office of the Secondary
Education Service Area, Suphan Buri, were multidisciplinary. From the research, it was found that
there were developing academic leadership behavior. As follows 1) Administrators should
collaborate with teachers and those involved in studying the policies of the parent organization
2) There should be more media to promote the school's goals through various channels. 3) The
development of the school curriculum should be determined as a plan that must be carried out
regularly every academic year. 4) There should be a survey on communication readiness and
activities that allow parents to participate in checking students' academic progress. 5) There
should be a clear academic calendar and school activities for every academic year. 6) There
should be a survey of needs and promotion of teachers to receive training and development
both inside and outside the school. 7) Extra-curricular activities should be organized or in line
with the local context so that students have the opportunity to choose to learn according to
their own needs and abilities. And 8) Teachers should be promoted and supported to organize

Active Learning to provide students with the greatest opportunity to participate in learning.
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