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Abstract

This research aimed to study the innovative leadership of administrators in DanChang
Educational Consortium under Suphan Buri Primary Educational Service Area Office 3. The
objectives were to: (1) study the innovative leadership of school administrators in Dan Chang
Educational Consortium under Suphan Buri Primary Educational Service Area Office 3, and (2)
identify guidelines for developing innovative leadership of school administrators in Dan Chang
Educational Consortium under Suphan Buri Primary Educational Service Area Office 3. The study
population consisted of 15 school administrators and 148 teachers in Dan Chang Educational
Consortium. The research instruments were opinion questionnaires and structured interviews.
Statistics used included frequency, percentage, mean, standard deviation, and content analysis.

The research results found that:

1. Innovative leadership of school administrators at Danchang consortium under
Suphanburi. The findings revealed that the overall level of innovative leadership was high. When
considering each dimension, the highest average was found in risk management, followed by the
use of information and communication technology. The lowest average appeared in the
dimension of promoting an innovative organizational climate.

2. Guidelines for developing innovative leadership of school administrators in Dan Chang
Educational Consortium under Suphan Buri Primary Educational Service Area Office 3 were as
follows: (1) Administrators should create new perspectives to develop plans that align with the
context of educational institutions; (2) Administrators should create modern, innovative ideas that
align with current policies and encourage personnel to have freedom of thought; (3)
Administrators should have knowledge and skills in selecting and placing personnel appropriately
for tasks, providing guidance, consultation, and listening to problems of personnel in educational
institutions; (4) Administrators should plan, analyze, identify risks, and establish guidelines to
prevent or minimize potential damage affecting work performance; (5) Administrators should learn
about technology and implement information systems to further develop operations in
educational institutions; (6) Administrators should create a positive atmosphere and environment,
with guidelines for building morale and encouragement for personnel to foster dedication,

commitment, and happiness in their work.

Keywords: Innovative leadership of school administrators
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