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Abstract

This qualitative research aimed to study the management of Buddhist temple charity schools,
analyze the application of Buddhist-based innovation in administration, and propose
an appropriate management model. The study employed document analysis, in-depth interviews,
and focus group discussions, using Thammasatit Suksa School in Lamphun Province as a case study.

The study found that:

1) The management of Buddhist temple charity schools focuses on providing free education
to underprivileged students. The organizational structure operates under good governance and
Buddhist principles, covering five core areas: academic affairs, personnel, budgeting, learning
environment, and general administration. Despite challenges in resources, staffing, and declining
student numbers, schools continuously adapt to maintain sustainability.

2) Buddhist-innovative school management integrates Buddhist principles with modern
administrative practices. Five Dhamma-based frameworks were applied: Sappurisa-dhamma,

Sangahavatthu, Sujita-dhamma, Sappaya, and the Four Noble Truths, corresponding respectively
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to the five domains of school administration. This approach fosters a holistic development of students
in terms of academic knowledge, morality, and essential life skills.

3 ) The research synthesized a management model called BSILH, consisting of:
B (Buddhist-based Academic Management), S (Sufficiency and Transparent Budgeting), | (Integrity-
based Personnel Management), L (Learning—conducive Environment Design), H (Holistic General
Administration). The model is supported by strategic mechanisms such as community-school-
monastery collaboration (Baworn), the development of “Buddhist teacher-leaders,” and a 3Rs self-
assessment process—Reflection, Responsibility, and Relationship—with the aim of building

a sustainable Buddhist-based educational system.
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