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Abstract

This article presents a conceptual framework for developing collaborative network leadership
among school administrators in Samut Prakan province. It integrates Buddhist principles with the elements
of modern network leadership (trust, communication, facilitation) to create a robust and sustainable
educational ecosystem. Key Buddhist principles integrated include Brahmavihara 4 (loving-kindness,
compassion, appreciative joy, equanimity) to strengthen internal mental foundations and organizational
culture, Sangahavatthu 4 (generosity, kindly speech, beneficial conduct, impartiality) to drive proactive
strategies in building trust with external partners and Six Directions to manage relationships with all
stakeholders in a balanced manner. This approach builds upon the "Baan-Wat-Rongrian" (Home-Temple-
School) concept, envisioning the administrator's role as a benevolent friend who connects resources from

families, communities, religious institutions, and the private sector. The aim is to jointly improve student
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quality and comprehensively address issues such as educational inequality, environmental challenges, and
student well-being. The expected outcome is a practical framework that enables school administrators to
establish and maintain strong collaborative networks, foster a culture of shared learning, and enhance
educational achievements for sustainable success.
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