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Abstract

This article presents the importance of “teamwork” as a precursor to becoming a learning organization
based on Buddhist principles. It connects the concept of teamwork with Buddhist teachings, focusing on two
key principles: 1. Kalyanamitta (Good Friends): This refers to individuals with qualities that enable them to
help and teach others. They possess seven attributes: being lovable, respectful, admirable, capable of
effective communication, patient with others' words, able to express profound thoughts, and not leading
others astray. Having good friends promotes effective teamwork and contributes to the development of a
learning organization. 2. Yoniso Manasikara (Wise Reflection): This refers to a correct and orderly way of
thinking, helping members of the organization to analyze problems deeply and avoid superficial thinking. A

team-oriented organization relies on positive communication, selflessness, unity, and a careful, systematic
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approach to problem-solving. The article also discusses the characteristics of a Buddhist learning organization,
which includes awareness and responsibility for one’s actions, positive and encouraging communication,
creative teamwork, continuous development through experiential learning, acceptance of differences and
diverse ideas, the promotion of compassion and empathy among members, meaningful goal-setting aligned
with moral values, and the integration of Buddhist principles in management to create a conducive learning
environment. Organizations that embody these qualities can evolve into sustainable Buddhist learning
organizations, fostering positive interaction, ethics, and long-term development in all dimensions of their
operations.

Keywords: Teamwork, Learning Organization, Buddhist Way
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