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Abstract

The objectives of this qualitative research were to study and develop a
model for Graduate School management of Mahachulalongkornrajavidyalaya
University, Phrae Campus. This study employed documentary research method
(DRM). The 10 key informants were administrators and instructors of Graduate
School of Mahachulalongkornrajavidyalaya University, Phrae Campus. The data
were collected by using in-depth interviews. Then, they were analyzed and
synthesized.

The results were as follows:

1) Graduate School management of Mahachulalongkornrajavidyalaya

University, Phrae Campus is divided into 3 work groups, covering the scope of
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Graduate School’s workload. The first is Academic, Research, and Education
Standards Department, which is responsible for educational planning and
management, curriculum analysis and development, research, and educational
quality assurance. The second is Department of Administration which is in
charge of administrative work, budget, finance, accounting, procurement, policy,
and development plan. The third is Graduate School's Department of
Registration, Measurement, and Informational Technology, responsible for
registration, measurement, academic calendar, library, and informational
technology.

2) In terms of results of model development, the Graduate School
management model was developed by creating Graduate School’s
development plan, divided into 3 aspects: (1) academic aspect, which has
additional tasks: planning educational management, analyzing and developing
curriculum, improving the quality of graduates, enhancing research, promoting
Buddhism, providing academic services, and preserving art and culture; (2)
personnel aspect, which places importance on human resource development,
for example, developing skills and work performance of instructors and officers
to achieve the goals of the educational institution; and (3) the aspect of
management, which focuses on educational administration, coordination,

promotion, and facilitation.

Keywords : Development, Management Model, Graduate School of

Phrae Campus
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