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This study aimed to: 1. investigate the professional development needs
of school administrators, educational supervisors, and teachers in Surin
Province; 2. examine the effects of developing competencies in
Facilitator-based learning design management among teachers and
educational personnel in Surin Province; 3. explore participants’
satisfaction with the Facilitator-based leamning design management
program; and 4. identify effective approaches to enhancing professional
quality and standards. The population consisted of 150 educational
personnel from 70 schools in Surin Province. Using simple random
sampling, a sample of 69 participants was selected. The research
instruments included a teacher development plan based on four
modules of the Institute for the Promotion of Teaching Science and
Technology (IPST) curriculum, a professional development needs
guestionnaire, a competency assessment, a satisfaction questionnaire,
and a semi-structured interview. Data were analyzed using mean,
standard deviation, and a dependent sample T-test. The findings

revealed that: 1. participants’ professional development needs were at
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the highest level, particularly in digital skills and the use of artificial
intelligence (Al) for educational purposes, followed by academic
leadership and emotional intelligence and psychological resilience;
2. teachers who participated in the Facilitator-based learning design
management program demonstrated significantly higher competencies
after the intervention at the .05 level; 3. overall satisfaction with the
program was high across the dimensions of instructors, content, and
implementation processes; and 4. key approaches to enhancing the
professional quality and standards of teachers in Surin Province include
continuous professional development through Professional Learning
Communities (PLC), the establishment of a mentoring system to
empower exemplary teachers, the integration of technology and Al to
support supervision and reflective practices, and the development of a
sustainable monitoring system at the school-network level. These
approaches are essential for teacher development in the digital era.

Keywords: Professional Development Needs, Facilitator-based Learning
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Figure 1. Conceptual Framework.
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Table 1. Self-Development Needs of School Administrators, Educational Supervisors, and Teachers in

Surin Province ( N = 69)

Level of Need

ltem
X ‘ S.D. | Level

Transformational Leadership
1. Strategic direction setting for learning aligned with 4.58 0.65 Highest
future goals
2. Data-driven leadership for decision-making 4.58 0.60 Highest
3. Proactive educational policy design to address 4.58 0.60 Highest
21* - century needs
4. Driving systemic change within educational 4.55 0.70 Highest
organizations

Total 4.57 0.64 Highest
Digital and Al Skills for Education
1. Use of Al tools in teaching and learning management a.77 0.49 Highest
and learning outcome analysis
2. Understanding of Big Data and application of learning 4.58 0.65 Highest
analytics
3. Co-development of instructional materials with 4.70 0.58 Highest

intelligent platforms (e.g., ChatGPT and Khanmigo) |
4. Mitigation of technology-related risks, such as data 4.62 0.60 Highest

privacy and cybersecurity

Total 4.67 0.58 Highest
Educational Research and Innovation Development
1. Conducting classroom-based or school-level research 4.59 0.55 Highest
2. Designing innovations aimed at enhancing student 4.62 0.55 Highest
learning outcomes
3. Academic writing and research publication 4.54 0.68 Highest
4. Applying research findings to improve educational 4.51 0.66 Highest
practices

Total 4.57 0.61 Highest

Emotional Intelligence and Psychological Well-being

1. Stress management and prevention of burnout related 4.58 0.65 Highest

to teaching workload

2. Promotion of intrinsic motivation and positive 4a.67 0.53 Highest
emotional well-being

3. Building empathetic professional learing communities 4.61 0.55 Highest

4. Mindfulness practices to enhance resilience in 4.61 0.60 Highest

high-stress environments

Total 4.63 0.59 Highest
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Table 1. Self-Development Needs of School Administrators, Educational Supervisors, and Teachers in
Surin Province (N = 69) (Cont.)

itemn Level of Need
X ‘ S.D. | Level

Academic Leadership Knowledge and Skills
1. Ability to lead teams to enhance learning quality 4.65 0.54 Highest
2. Ability to plan and develop school-based curricula 4.57 0.63 Highest
3. Skills in fostering a culture of learning within the 4.59 0.63 Highest
organization
4. Skills in supervising, monitoring, and evaluating the 4.64 0.57 Highest
effectiveness of instructional management

Total 4.62 0.59 Highest

Overall 4.60 0.59 Highest

310 Table 1. WU HaUszluANNFBINISlUNITRILIAUEeY HuSmsanufnu Anwiilnan uavas
Tuiiuiidmtaaiung wan193donuin yndufidnadsegluszdu winftan Inslamediu WnweAivauas Al
\lonsfnw dAniedegegn (X = 4.67, SD = 0.58) sesasnAesuauaaIanisesuailazanusiuamsinla
(X = .62, SD = 0.58) WagdmunmeitneivIns (X = 4.61, SD = 0.59) uandliiiuinagiaeuliaruddgyse
nsitmuansTougiadnumalulad 11339 winnssu amedin weensaiuaiaugansesus Tnsnmeadl
AdeTI 4.60 uazArdmdsauumsgiu Wiy 0.59 dedmegluseiusniian
6.2 NMIWAINIANTIOULNIINITIINUUUNITIAEBUINITTANITEBNUUUNISIBUS Facilitator

HANTIATILVAZUUUALTTOULNTRONLUUNITIATBUIN1SIANITRNLUUNSEBUS Facilitator Usng
FI8aLLdYA UAAIAS Table 2.

Table 2 The Results of the Comparison of Competency Scores in Designing and Managing Learning Based

on the Facilitator Approach

Testing N Score X S.D. t df Sig
Pre-Test 69 10 4.90 0.69

29.50* 68 0.00
Post-Test 69 10 8.61 0.84

U o W a

* JudAynsanaiszau .05

310 Table 2 WU HAMIAAUIANTTOULNITEBNKUUNITIAGEUINMITANITEONUUUNMTITEUS Facilitator
AouuarndIN1TaUTH uansatusgefituddynadaiiseiu .05 39 azuuunowiou danads Wity 4.90
ATLUL WA AZLLUMS TR SAeds Wiy 8.61 AzuuY
6.3 miﬁnmmmﬁewdasiaﬁanssumiausuwawawawé’nqmmiaanLmumaGauf{LﬁaL{’Iuéwquﬁﬂﬂgzj
§o1u28n135eus (Facilitator)

wamﬁﬁﬂmmmﬁqwa%ﬁiaﬁﬁmiiuﬂﬁammmﬂwawﬁﬂqmmﬁaamwumﬂ%‘&miﬁaLﬂuﬁmguﬁ’mgqji
He1neN19i3eu3 (Fadilitator) Usngsuaziden Lanwds Table 3.
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Table 3. The Results of the Comparison of Competency Scores in Designing and Managing Learning Based
on the Facilitator Approach (N=69)

Evaluation Results

Items _ Satisfaction
X S.D.
Level
1. Instructors 4.86 0.36 Highest
1.1 Clarity of instructors” knowledge delivery 4.87 0.34 Highest
1.2 Ability to explain content clearly and accurately 4.85 0.36 Highest
1.3 Opportunities provided for knowledge sharing and learning  4.88  0.37 Highest
exchange
1.4 Instructors’ responses to participants’ questions 4.85 0.36 Highest
1.5 Training materials provided 4.85 0.36 Highest
2. Knowledge and Understanding a7 045 Highest
2.1 Level of knowledge and understanding of the topic after the 478  0.45 Highest
training
2.2 Ability to explain details of the content 472 049 Highest
2.3 Ability to identify benefits and advantages of the knowledge  4.82  0.39 Highest
gained
3. Application of Knowledge 4.73 0.48 Highest
3.1 Ability to apply the acquired knowledge to professional — 4.77 0.43 Highest
practice
3.2 Ability to disseminate or transfer knowledge to colleagues 468 054 Highest
4. Project Implementation 4.80 0.42 Highest
4.1 Appropriateness of the project format and venue 4.85 0.36 Highest
4.2 Quality of documents and supporting materials for project 4.80  0.40 Highest
implementation
4.3 Readiness of audiovisual equipment 487 034 Highest
4.4 Appropriateness of the project duration 468 054 Highest
Total 4.80 0.42 Highest

910 Table 3. HansAnANUTiswslasioRansTuNsEUTIVBNANENGRINSEENUUUNSSBUS el Tug
vyuihAggiemneniseus (Facilitator) nuin mnufswelavesgidrimfanssulaesi eglussivanniian (X
- 4.80, S.D. = 0.42) Inguuaeen 4 fu e 1) FuAnens Tanufiswelasyluszivanniian (X = 4.86, S.D. =
0.36) 2) fumuimuidila fanufieeleeglusziuinniian (X = 4.77, S.D. = 0.45) 3) Fumsiausluly
fimnufianeleaglustiuanniige (X = 4.73, S.D. = 0.48) uar ) srunisdduslasins fanufiaeleogly
syduannfian (X = 4.80, SD. = 0.42)

7. #3Unan13398 (Conclusion)
1. anudeanslumsiauInueIvesruImsanudny) Anvilnen uaza3 ludwmingsuns 31w 69
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2. MINAUIANTIAULAIUNITINNITOBAWUUNISIIEUS Facilitator NOULAENEINTUNTINNMTARIUT WU
AsdAzuuudendiniseusuganitneuniseusuegeiitoddnmieaiffiseiy .05 nuimdngns Facilitator
VDI, ANTONAUIANTTOULVDIATIUAIUNNTBRNKUUNSISBU] Facilitator tneeeidiusedngam

3. nsAnwianuianelasioniseusumdngms Facilitator egfluszdu uniian Tnstanizduinens
drutlonn uagdumaiarudluliats Sauhaunmuemdngasiineulandneimuag Beiui

a. LLu’JVINIuﬂ’]iEJﬂiuﬂUﬂmﬂ’IWLLauuW]iﬁ’m’J‘U’]‘UWﬂﬂuwuwﬂﬁﬂ%ﬂﬁiu%i Usznaume 4 Luamnadfiy
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ANYBIAg wag 4. MINAUT syuuinnunanisiauegedsty Tuszduiaetielsasey

8. aAUT8NaN13398 (Discussion)

1. anudeanslunsiauInuewe I usMsanuAny Anwiillnan warasluimingiuninaniside
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TnssaiswemdngmsiieonuuuiliumironisiBeuieiies Inousasmheiiunumanzlumsiaduadaussauy
fagviousglunuuinaussaus miensioudiyadunsusuunumangaeugdsiuiensisouddisaiig
anudhladsuwnfAnuagnsaufn (Conceptual Understanding) #ailugudnfayaesmseeniuunsidous vaus
migvinvediAnveduiensiseuilagmiensiiaseiiageaniuuianssun1seuiidlagnsewionts
fimnanuansalumsliesest senuuy uazdansianssunafeudidegn feaonadestuiat Tnaussnusdu
Aus anudila nstldly wasnmsiieseilukuuneaaeuaussous dennaosiuluIfn TPACK Model (Elen &
Bishop, 2020) §s5zyinagiisiasdanuidumalulad (Technological Knowledge) aaugiuanuiiuisaey
(Pedagosical Knowledge) wazii 8111 (Content Knowledge) 9¥@11150880n WUUAAINITUNISIS U LA d
UszanSanunnnii nadanandeaenndeaduiuves Chai et al. (2013) WUIINSHAILIATHIUAINTTULAS
U U#n1s (Workshop-Based Learning) aunsnadanisua guwlaslu@angdnssunisasy wagyinliiin
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Anegraillos egnslsfAmu Wefinrsannansuszifiuanuianelaluseaziden wuin funisihanugluld
wazn1sveneNadazuuuanufanelasfige WewSsufisuiududu wiidmseglussiuuniigain
uanmsAnefananuandiiui msousilusseznasifaaansaaiuaiiseud mudile uasinueiugu
Wiundiinsaaldedwilsgdnnm wimahanuglivssyndlilusiunvesaniufinm sudimsdeneavio
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617 Faiuldananufisnelalussfugeuaengudivusluassil (Office of the Teacher Civil Service and
Educational Personnel Commission, 2024)
4. Lmemﬂ'liﬁmisﬁU@fumwLLazmmgm%ﬁwmgiuﬁuﬁ%’wi’mq%um‘ WURLIVSEARY 4 ey Laun

1) n15dmeusNAget19n oLl oslugUuuUy NTUN1TITBUTN19T 91T (Professional Learning
Community) MaanAgiiunszUIuns PLC Wuuuvnaddyiitielingiinnisiteudannsujifasuagiin
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Feadassddsliiiosdmasorinuznisaewsiniu uiduasuaiusegdanmelu vinliagiauaagflaly
A luuiungiuns wuamildsaenadesiuuuiAnues kram (1985) fiosurshnsfidsadunszuaunmsaes
17 lown (1) fAnsiauedw wu mslidmuinwuaglonarmii was (2) amstamndedala Aveais
arusiulalidndneg Savmngauesnsbatunisenseduamnmesluiuiifoingiuns

3) mydszgndltinaluladuas Al iloatuayunisiimauazazioufnvesasluganisine 5.0 msth
wirlulagfdvauasdynusedvg (A) aldlunseuiunsivamsasuiasmsasiieudn fodunumeiinaeiiia
USEANE N INULALAIILA BLT DIUD n1sWaIu1Ag (United Nations Educational, Scientific and Cultural
Organization, 2023) wena1ni} N5 nousumgdiaussausAdvia (Digital Competency) atdusialadn sy
Tasiamzlusnunsly Generative Al litosanuuudenisaeu nmsUssifiunanuudnlui@ uazmsadigudoya
msBeufvesiniFewhlingyiauldedisiivssansam Geaonadesiuuuanues Mishra & Koehler (2006) Tu
n39U TPACK ﬁ'Lﬁummé{’mﬁuéiwdwmmiﬁwmﬁyam (Content) 38n15@9u (Pedagogy) waginalulad
(Technology)

4) m3wannszUAnmaman st s sfulussiuiiavielsaisunsianngaziinnaog1g
Fedu ArefleflszuuAnauuazUszifiuna Midugusssunazidenloawadnsiunsiannaislurieaiou au
WWIRAYEA Guskey (2000) MsUsiliunan simuIAAsAduNsTu 5 seau laun (1) YAsenvesfidnsu (2)
ns3eus (3) i luld (@) naderFou uas (5) wansgnuseesdng dmsuliuiidmingiuns arsaitessuy
Anmunalu saseuluwsasngunievieluniedoya Inefigudnannsidevesuminedesvdggiunsvin
wihidinsgsinazasviounanduglsaou ielifusmsuazaganunsadiviannnsvesnuiesnazvestsasouls
ogsioiiles

namsideinuiiasluiiuiifidnenmuazusagdlags mnldSunsatvayudumaluladuaznszuiums

aamwumiﬁaui’ﬁmmuau mi‘wsumm“luwaﬂammsammiaamwumﬂiaus Facilitator 99978@319
mMswAsuuasiifaunmluroniouldads wardsmasonsimuauamgFoueg1edsdu feiliaenndasiy

q
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ANTINED (Institute for the Promotion of Teaching Science and Technology, 2566)
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