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Abstract

In the context of a world facing the volatility and uncertainty of the BANI (Brittle
Anxious, Non-linear, Incomprehensible) era, healthcare systems and nursing education are
challenged by digital disruption and emerging health crises, which directly impact the stability
and quality of healthcare workforce production. This academic article presents: 1) A synthesis
of Digital Leadership models essential for nursing college administration; 2) Guidelines for
developing a Metaverse Learning Ecosystem to enhance clinical competencies; 3) Proactive
management strategies utilizing the Education Criteria for Performance Excellence (EdPEx)
integrated with Artificial Intelligence (Al), 4) Enterprise Risk Management focusing on
cybersecurity and data governance dimensions; and 5) Creating Shared Value (CSV) innovations
through multilateral collaborative networks. The knowledge derived from this article
introduces the Digital-Resilient Quality Management Model (DRQM), which consists of four main
components: D - Digital Leadership, R - Resilient Systems, Q - Quality Integration, and M -
Metaverse Learning. This model will be beneficial in elevating the capabilities of nursing and
health science colleges to be resilient, agile, and capable of producing high-performance
graduates who effectively respond to national strategies and Sustainable Development Goals

(SDGs) with maximum efficiency.

Keywords: Excellent Management Model; Nursing and Health Science Colleges; Education

Criteria for Performance Excellence (EdPEx); Digital Transformation; Enterprise Risk Management
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(Top-down approach) ligunsanavauassieaufeinIsvastseuluga Gen Z uar Alpha 53184
Livfusiensidasuntasweslsagilwinazimaluladmenisunmdiiininsglan doyaain Deloitte
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(Knowledge Curation) fiuunlifufiaztaeifinuszansamliyaansanunsadifeesdainuiisniy
I§sni527u suandutadeduasuliifianswamiuiansalunssuviunisinuedsoides
(Continuous Improvement) & 918 u#3199942935 PDCA (Plan-Do-Check-Act) i nayuL§24 uuasd

USLANSANUINTU



MO

PR, csarssuimis UR 2 auun 5 Augnsu - qalAu 2569

lé:\ﬁﬂm}l%a“n']ané'ﬁnlf] Vol. 2 No. 5 September - October 2026

a,
s

aa v Y

n1susmsTanisaun nlugaddviadesduindsunlsdaya (Data-Driven) lildainuidn

wva

vsesTsnUfURARLY nsaulussuuansaumaien sUTmMsharMsaseinusssunsiddoya

I~ v o o = o v I U (v d' [y} 1 [~ a
L‘Uuﬂa’-ﬂaaﬂﬂmw%wﬂ‘mmﬂﬂsmmmmmﬁ]UamﬁgmmmmasJuu:Um wazUsuUTeuesd AT U A

<

Ipagnadagiuy

4. MIUIATANEB93EAUBIANT (Enterprise Risk Management) TufifinnustunsUaansisle
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Deloitte (2025) 53U71 A213LE Bas 1uaIuvasndsloiues 1iund sluaiiuid sagaga
vosantiugaudny esnantumeanifionsosdeyadauyanasiuauinn (Personal Data) Viawes
tinfinw yaains uazgtaslulsamerunagemiauile msuimsdnnsiiudnianalallfdeszuy
MsUTMIANLIABITEAUBIANS (Enterprise Risk Management - ERM) Avfuufsuazysannsidai
WHUENSAENS

Fuimsdesimuaulouisauasnisasaumaiaenndostungrnedunsesdoyadiu
yAAa (PDPA) LaaInsgIUaIna Lu 1SO 27001 Tnedosiinisuszifiunudes (Risk Assessment)

aa v

pesatnaNe MeluiAduinalulad (Technical Risks) 1y n3gnlaufidie Ransomware svuuay
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ynaaunAnwanas 20% LilenununsunsduukasmselFii wmsiiaonadaariy

11398904 Beasley and Branson (2025) 16131 ERM saailudrunilsvesnisdndulassiunagns

Tl Ui eInI 52U UNITNTIVEDY

[y

n1sasegdaudulniuesdnsiiunIsuImsadsadegn laganigaiuainulaense

q

LY Y] 1Y

lawesuazarudduninisdu Wudwduiugiudmsuinerdeneuialuganda anumdnnis
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a,
s

v ¢ a a a ] P a a | P v - | -
a3 84ANINUINRITAINULEA ENI@E)EJ'NilﬂﬁgﬂVlﬁﬂ']‘WEJ@Nﬂiaﬂqaaiqﬁﬂﬁqﬂﬂﬂﬁqu (Resilience)

wagtasuaseauinglaandeny

5. NM38319UIANTINAMAIIIN (Creating Shared Value) H1ULATEYIEAIINTINTDNUNA

Tulanfidenlesiu msdidusnunuuineudes (Standalone) liansnsatimesdnslgann
Jwdeladnaely inuel EJPEx i 2 (Nagns) wae vana 7 (Maans) Timud1dndunisasia
\A3eneWusing (Partnership) Wil aad1euianssunaznadnsiduda nsusmssnnisinende
ne1uragAludd ey wdunisasresruuidiiauianssukuuida (Open Innovation Ecosystem)
fimaniadaneneg andidaudan vanesy Meentu guel wazaatunsAEnwessEng uuIAn
139401585197 MA523 (Creating Shared Value - CSV) 494 Porter and Kramer (2011) 11311
Uszgnaldiil ord suunuimvesinerdeainmisiduiios] Susuuszuna sndudsimaireguam
(Health Co-creator) lifiudsnu

N15d319AuT N e unIALONTU (Private Sector Engagement) 14 uS¥ninalulad
¥39 Startups AuauAIW (HealthTech) aztaeliiinerdoanunsadrdanaluladiviuasiowazaimm
Uszgndldlunisdeunsaouuazuinsivnisld nglidesamuiesionun foghagu nssauile
fimuuweunainduiionisguadgeoigluyueu wienslészuu Telemedicine Tulsswenunadaady
qunweinua (sw.an.) in3etne masdumsdnsaedlifewdtsuitagmauamussgmuldogg
3990 waduduniliinfnwiwazernsdlafninvenisiduuinng (Innovator) wazusznauns
(Entrepreneur) § 1a@enAd a3 uUIT809 Anteng (2025) Tliausuuzuloutenisduasuanuise
LUUAINEINSLite N TRALEE

wanandl nmsadraeietisaudiudensivinstuaningdetuiinlusaszina
(International Collaboration) a¥%188nseAUNIMTFINAMAINAISANWIvRLneliviaisuaIna
Haun1suaniud sulndnw1uare19158 (Exchange Programs) n15¥1338593 (Joint Research)

wagnIimIvdngnsaeeUIaay (Dual Degree Programs) NM5USHN5AANTSIATEYIENHUTEANSAMN

'
=

fasardua1ulinngla (Trust) nsdeansnlussla waznisuusdunalselovunidusssy (Mutual

sal A a

Benefits) §aaziluganuduiusngedunasnansenuidauinluiiniig (Broad Impact) fiaseuy
anssaigvveUseina anududandsBuinmnnisninidweaesetieiusiing n15U3n15dnnTs

MmUandazyaiun1sadauinnssusiuiunIAnI oy 8Y18v818TAANEINITAVDITNE Y

[

neuatunsualutymauniniidudeu wazasisnuaiuasilitudinuuasssmeayd

o Y

INMINUMULATIATIRTTTNNITULW 5 Useiiuinsiu gleuldtmguinedinfdva

Y

a [

(Digital Leadership) unldidugiulunisimunaussourindvesyuinis nanudiduinasinunn

N13ANY (EPEX) Winnalassadieszuuuuinsmduda uazUszgndldnsaunuifnnisuing

[y

ANIAENTEAUBIANT (ERM) ieaienliaudulviiianidu lnguufanaungniiunduasizisiuiu
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a,
s

v A

\iegnYasinewemuiify wasiaudulunsounnAnnsusnisiansaunmAdiauuudaney
(DRQM) Aiazunausludiudnly Fuansliviuisnisimguiainauusuldlimunzaudvuiun

vaingReneualulsemalneegadususssu

GRILNG TR

unarwillddeduny (esdanud) Addy fo Uuuunmsumsdansgunmaivauuy
#angu (Digital-Resilient Quality Management Model: DRQM) Faduuinnssunszuiunisusms
dmsUinerduneuIaLagInemansgunmlugaauUnfAla esrUsEnaudAyves JULUU DROM
WAAINAITYIAUINTG 4 BeAUTENBUNEN Lawn 1) D - Digital Leadership (n13¢8{ U7 3914)
2) R - Resilient Systems (izuuﬁ@wq'u) 3) Q - Quality Integration (N15Y SUINTAUAIN)
WAz 4) M - Metaverse Learning (N15t38ustadouasse) annsairlyuszgndldivingrdeneiuia
wavan1dugauAnwinuguan lneadshianuddyivaugassritunaluladuasuywd (Tech-
Human Balance) G9az1fudszlovidmiuuimsszfugauazingnsmansosdns Tunisiivu
ulsunouazfirmisesdng Wieliinedeneualnerindudasfnfuuazduiiilunsudayaains
quanAunIngsgunilan eg1glsiain »uidelusuianalsiinisuiisusuu DROM lunaaeuy
TuBeUsedny (Empirical Testing) Aungufiegwivainvaty edusuussaninanazuiuuse
suuulidawauysaiBeiusiely

YU

e

29AAINT/UTANTIUIINNITITE INNTHUATIBT BN IMALYRII19VBIUTTY

€

Youaue M1319agUesAUIENaUIULUY DRQM (DRQM Model Framework) Ll auandedf A3

Y

ninaukaztlUUURLA93e Atandlunisnen 1

A1519% 1
a9AUsZNOU 51881980 NAANSNANANIS
(Component) (Description) (Expected Outcome)

Msendulafikiugtay

o v a f ayv o ¢

1RINALTINAYNT, IFLTIAUN

]

A8y o
D - Digital Leadership ) 390157, TUsTINOIANST

JULARDUMIEUDLA (Data-Driven Vision)

Y

WANI9

N13UTMIANUEATN (ERM), Ay | aeAnsiianudnngy, ay
R - Resilient Systems fuasaendelauas (Cybersecurity), | wd3anta (Bounce back),

ANUFIBUNINITEY Joyauaensiy

nslnauet EdPEX Ysainnsiiv wpsgrunsAneduda,
Q - Quality Integration | walulad, nsgUiunsAunmeansey | n1saliuauid

(Smart QA) Usgandnngs
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a9AUsENau S18azLo8n NAANSTIANANIS
(Component) (Description) (Expected Outcome)

sruulinAnsiSeusialiouass, mylana | o _ ,
UNAIALINBEWAIDUIAR,
M - Metaverse Learning | @u335aug (Competency-based), Al- e
AUTTOULNINAAUATILUUEN
Personalization

09AUsENOUT 4 Usensesguiuy DROM farmduiudifassuuiiduasudsiunasiu Tned
D (Digital Leadership) #1911} 19 4 uﬁ"sﬁﬂ’umﬁ'awa”ﬂLLazﬂ"mumﬁﬁmqLsﬁqqmmam{ Yoz
R (Resilient Systems) ke Q (Quality Integration) ﬁmﬂwﬁLﬁugwusﬁﬂlumsﬁmﬁmmimwmﬁm
LarUTEUAMAINDIANS \os09funisAniuauues M (Metaverse Learning) lun1sdanisiseus

a

wiloudiuieasvaussaugnenainuAdSueg1aiiusydnsam

nsdnenaauazinluldusslond uuadn DROM uazesdaudanunauil annsnily
Yenenakazasanansznulunandele 3 szau loun

1) szavantu SnsamatnlimusnuaunisiUa s uRufata (Digital Transformation
Consulting Clinic) meldanusausievesaunmisdn Wedufidssdiuaniuniete

2) szavivdn M dutoauasulouiene aninisneiuia TunIsmnuALInIgIUNITTUToY

Ly

an1tfuguuuulu (Modern Accreditation) filiienudndydulassadisiuguddauaznisuims
AuiAssslolued

3) seAUTIA Lauasie nsEnTNITgRuAnY Inenmand Adeuazuinnssy (92 ieatuayu
sudszanalunsianunanresun1siSeusne1u1aunayd (National Nursing Learning Platform)
fnnanituannsolivinensdiunansimiu fasdieanmumdonduazenseAuaninnnsing

nenunavesinglinutneg1eiunakaz sty
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