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Abstract
This academic article explores Empathetic Leadership, a crucial attribute for school
administrators in an era of disruptive change and a growing emphasis on diversity, equity, and

inclusion. The study argues that the role of an administrator extends beyond structural
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management, requiring leaders who can inspire and deeply connect with the emotions of
their teachers, staff, and students. Through an analysis of both domestic and international
academic literature, the article identifies key components of empathetic leadership, including
self-awareness, self-regulation, empathetic communication, perspective-taking, flexibility,
personnel empowerment, and compassionate collaboration. Furthermore, it proposes four
practical strategies for cultivating this leadership style: fostering self-awareness, enhancing
self-regulation, practicing deep listening skills, and applying the principles of Brahmavihara
(the Four Sublime States). These strategies ultimately contribute to building trust,
understanding personnel needs, and promoting the sustainable development of educational

institutions.
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v3ensiyuueangdu swdeliuimsidilaninudesnisvesyaainsegiausiass saudedi
fifinnuBangu anusaUiuinuaniunisaifidsundadd uonanininaiumdssunayaaing
Lazn5TINNUR U B udeAmNanIng N deufidiutisaiisguuuuesdnsiidauduius

LAENITYINUSIUAUBE9TUSEANT AN
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n1safengdinuuusuifnvesuimsantufne
AMgRUILUUTINT AN Ao AuEINITaves usmstunisidaladieninudn Augan

¢ v A & ¢ = a o Y] .
LLa%UigaUﬂqimﬁﬂ@Q@j@u LEUBUINTUUTLAUNITUVDIAULDY LU BLUIAALNINUY Empathetlc
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a = 1 1 v 1 1< 4 aa v

#sunruauladfiuduedwiaiiles Sedideandosiinadufiniidnvusiusniiulagdudy
Duauaudd Affaduduniiie wioduanudnuusiasotauld (Manzo, 2024)
1NN15ANBILS B9WugNITNVENTTaLANU3AT (Cambridge) fildsawdafuusem 23andMe
Aadunuiuiugnssy wazfiuinermansuiunnd ddedunuin msfyanafinauauia
Tunsuamsenuiftuendivlaty fesddsznoviiduidennantafemeiusnssuogtng vindifies
Tudnaufiidntos nanafe Ussunadesas 10 wihdu msfunuilideddayetidsenswmu
nnensuyudiaznnaiuadanngiiiluesdnsg Wesmnidunstuduiigudnuasdlildsin
ogifisauadifnsassduuisudaviity smnudannsagniuasimuliang uldluyanaiily

(University of Cambridge, 2018) @9nAa83AUIIUIT8U89 LN 13 (Shapiro, 2002) Vldlﬁiqﬂ’j’l
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1. msadreanuaszuiindlunues (Self-Awareness) Anunszninilunuosdunaaudn
dfiiuimsanunuiiisdiuas avsaulosimuegiesetiles (Chuenwatthana and Sirisooksilp,
2024) \ilosrnmsdlanuesessindsndunnguddylumaaiuaisedladens dnisey
waggidwlsdmdedu q lussuumsiing fuimsaniufinwannsaaiannuaseminlusules
siuwuasdesolull

1.1 NM3azviauAuLes (Self-Reflection) HUSMNTaRUANYIAITNUNILLAETATIZVIAIUAR
ANSEn waznisnszyivesnulend saiaue Wy nadsutuiinssdriuAadunisuing
an1unu nmadadulalulsziudidy wieufduiusfuaguasinFeu msufoRinutastael
AUSMIaI15035 U ULUUNITUTINT 9aude gageu wazlenmalunisimuinuedldegisdnian
uanantl nsReraIdiningiunues 1wy “33nnsuimsvesdudsnadeviymdvlavesns
g9ls” nie “Guannsnuiuusinisdeansiugunasedldognals” azdasiaiuaininnudlaly
nuteakazinlug n1simuineen1suinisanuAnyieg 19l Usednsaan n1sazvisunuLes
ogaiiaueazdeliuimsanuAnuidloussgdla Ardion wogngnssuvesmuledldAdely
Faazihlugnmsdndulafiseuasy msdeansfidussansamiuyaainsluaniufinu waznisimun
mawgﬁmwmiﬁﬂmaﬂwmL‘ifi'eN (Ruayruen et al., 2025)

1.2 ms¥uilsenuAniiuaingdu (Feedback) fusmsanudnumasidalasuilsduusih
uazdeAniuainag Tniseu funases uazaaznssuMsaaUANY Msthdeyadildsuainnissuils
ANUAAiuNIIIAT I RazUsEnd ld o 1939 sagrandunyuadidyg nsimuinuies
waznsuimsaniuAnuegsivssAniam uimsiifenuannslideyamardifioususs
Wlgu1en15UTMT Wamangasn1siseunisaau wastasuasisanuduiusiunaingdiu nsindu
aframnunszninglunuiesegeseisszdgliuimsanudnwanunsadmanudnuallg
neWaunfidaiy a¥animuindondigoronisFeus (Bunsattha, 2024) warduaiuaudulia
NIYINTAIUA AN STRINAMETTHRSESTINYR NS Y

2. msadearuansalunisiiduuazdud slanuias (Self-Regulation) Huinis
anuAnwideandgyiunnuidnuazorsuaifinarnmanslunisuimsdanisaaudne laiinesdy
aruanulAndotnifeudszauanudiia anuidandnaiefunedugmiviensteu anudauds
fuanizag wieanuasenanuloutsnsAnuAvasuuas §uimsifianuaunsalunisiiu

AULDITLARIDBNA AN 1IEN e THAlNmNzaY lnganiveg1adallafoundyfvaniunisel
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(Chongcharoen, 2024) MsAnWuinweil sgvadaunezdeliiusnsanudnyiaiuisasnw
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3. 9in¥en15N998198n% 9 (Deep Listening) N1sileagnsands Ao nisilsegensla Jauns
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4.1 wenn (AUUIITIUIR) HuSmsanufnuiiiaaniseniisadnuussaunsseyunains
og199341a Inensadrsussemanisieuiiovguuaniona duaiuuloviefidileieatafiam
vosnauluanuAnwiazuansansidedeanuduegesynains limesusluzesnsufoinu
Wity widssufsanuduegvesyaainsludiudy q nisuanssenduiiaztisadianalinga
wazauynuluesdns (Supjalem et al., 2023)

4.2 n3an (Mwasansidedduilynd) Weyaansuszaudyvudeanuendiun fuims
arsuansauiiueniivlanasniouiiaglianutismdoosiadugusssn 1wy msdaanasu
afafnisagameluaniudne msuSuasunssanlimunzan viensuszaiuauium ey
meuen Welianutismielunsdiisuiu nmawanserungunduiasdieliyaainsidniildsy
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Igifuee19f (Bank of Thailand, 2019)
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2023)
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