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ABSTRACT

This article aims to study and analyze the challenges of human resource management (HRM) in the
era of artificial intelligence (Al) and propose an integrative conceptual framework applying Buddhist principles
to balance efficiency and humanity. The study found that the advent of Al has transformed HRM into a data-

driven strategic partnership, but at the same time, it has also created complex ethical and social challenges.
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Key issues include Al bias that may reinforce discrimination, de-skilling that creates job instability, and the
risk of dehumanization in the workplace. This article suggests that Buddhist principles can act as an antidote
and immunity to these issues by proposing the application of the Threefold Training (Morality, Concentration,
and Wisdom) to govern the ethical and conscious use of Al; the Four Divine Abodes (Metta, Karuna, Mudita,
and Upekkha) to encourage executives to use data with understanding instead of judgment; the Four Bases
of lddhipada to create a culture of lifelong learning based on intrinsic motivation; and the Four Sanghavatthu
to build trust and transparency in organizations. Finally, the article synthesizes new knowledge into a
Buddhist-digital HRM conceptual framework. (Buddhist-Digital HRM) is a management model that balances
three pillars: intelligent technology, mindfulness (internal development), and supportive relationships
(organizational culture). This framework aims to create sustainable organizations that are not only
technologically intelligent but also full of wisdom and compassion.

Keywords: Human resource management, Artificial intelligence, Buddhist principles, Integration
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