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ABSTRACT

This article presents the concept of Buddhist Leadership focused on fostering collaboration in
educational institutions for sustainability. It highlights that leaders embodying Buddhist virtues can create an
atmosphere of trust and psychological safety, which is essential for developing cooperation within
organizations. Utilizing the principles of the Four Noble Truths, the Four Bases of Power, and the Four Divine
Abodes as tools for problem analysis and building positive relationships will enable educational institutions
to adapt and develop sustainably in an era of rapid change. By cultivating a culture of collaboration where
everyone participates in enhancing educational quality and contributing to a better society, sustainability can
be achieved.
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