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Abstract

The objectives of this study were to develop and examine the effectiveness of a
whole-school development program driven primarily from within, based on the 6Q
strategies (Q-Coach, Q-Goal, Q-Info, Q-PLC, Q-Network, Q-Classroom) at Ban Oatalingchan
School, under the Surin Primary Educational Service Area Office 2. The research employed
a research and development (R&D) methodology, and the program’s effectiveness was
evaluated through a preliminary one-group experimental design conducted in a field trial.
The target groups consisted of 16 teachers, 92 students involved in the program, and post-
implementation lesson-learned reflections.

The research findings revealed that the developed whole-school improvement
program, driven from within and aligned with the 6Q strategies (Q-Coach, Q-Goal, Q-Info,
Q-PLC, Q-Network, Q-Classroom), was effective. The program comprised two projects. The
first project focused on teacher and school development for continuous improvement in
educational quality and was accompanied by six instructional manuals: (1) Quality Goal
Setting (Q-Goal), (2) Identifying Quality Coaches (Q-Coach), (3) Establishing a Quality
Information System (Q-Info), (4) Implementing a Quality Professional Learning Community
Process (Q-PLC), (5) Building Quality Internal and External Networks (Q-Network), and (6)
Designing Quality Classroom Learning (Q-Classroom). The second project aimed at
developing students’ thinking processes through Q-Classroom activities and included one
learning module: Active Learning through Community Innovation Projects. Following the
field trial, the effectiveness of the school development program was evaluated. The overall
learning environment created by the program was rated at a high level. Students’ learning
behaviors, on average, also indicated a high level of confidence in possessing the
knowledge, skills, or attributes stated in the learning objectives. Moreover, the lesson-
learned reflection for Project 1 indicated that the program provided benefits for school
management, teachers, and students, and was feasible, worthwhile in terms of time and

budget, accurate, and reliable. For Project 2, the lesson-learned reflection demonstrated
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that the project had clear objectives, characteristics, operational procedures, and

monitoring and evaluation processes.

Keywords: Whole-School Development Program; Strategy of 6Q (Q-Coach, Q-Goal,
Q-Info, Q-PLC, Q-Network, Q-Classroom)
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