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Abstract
This article primarily aims to present concepts, definitions, and distinctions between

re-skilling and up-skilling for educational administrators. It also analyzes the importance of
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such skill development for current and future educational administration. Furthermore, it
proposes concrete guidelines for promoting and developing these skills for educational
administrators in the Al era. The content provides an analysis of Al's impact, along with
definitions of re-skilling and up-skilling, and includes examples of the necessary skills. It
also explores the necessity for administrators to develop these skills for strategic decision-
making and leading organizational change. Additionally, it presents models and practical
approaches for fostering both re-skilling and up-skilling. Challenges and considerations for
applying these skill development guidelines within the Thai educational context are also
discussed. Understanding the differences and relationships between these two concepts is
crucial for sustainable human resource development strategies, enabling educational
institutions to produce quality citizens who meet the demands of the future world.
Therefore, investing in these skill developments is the most significant investment for the
success of educational institutions now and in the future, where Al will inevitably become

an integral part of life and society.
Keywords: Re-skilling, Up-skilling, Educational Administrator, Al Era
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