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Abstract

This research aimed to 1) study the current state of safety management in schools
under the Secondary Educational Service Area Office Samut Sakhon Samut Songkhram, 2)
develop a safety management model for schools under the Secondary Educational Service
Area Office Samut Sakhon Samut Songkhram, and 3) evaluate the safety management
model for schools under the Secondary Educational Service Area Office Samut Sakhon
Samut Songkhram. The research employed a mixed-method approach using school safety
management concepts and the PDCA framework as the research framework. The research
area consisted of 20 secondary schools under the Secondary Educational Service Area
Office Samut Sakhon Samut Songkhram. The sample included 295 school administrators
and student affairs coordinators, 9 key informants, and 9 experts, selected through stratified
random sampling and purposive sampling. Three research instruments were used: 1)
questionnaires, 2) semi-structured interviews, and 3) appropriateness and accuracy
assessment forms. Data analysis employed basic statistics including mean and standard
deviation, while qualitative data were analyzed through content analysis and descriptive
narrative presentation. The research results were found as follows;

1. The overall state of school safety management was at a high level (x =3.84),
with safety organization management having the highest mean and evaluation and
improvement having the lowest mean.

2. The safety management model comprised 6 main components and was assessed
by experts as having appropriateness and accuracy at the highest level (x = 4.61).

3. The model demonstrated overall quality at a high level (x = 4.16), with accuracy
receiving the highest score and feasibility receiving the lowest score.

The knowledge contribution from this research is a holistic school safety
management model that can be applied in secondary schools to create safe learning

environments and sustainably foster a safety culture.
Keywords: Safety management; Secondary schools; Management model
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