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Abstract

This study aimed to investigate two key objectives: (1) The level of importance of strategic
management and market flexibility (or market resilience) to the success of traditional retail
entrepreneurs., and (2) The relationship between strategic management, market flexibility, and the
growth of traditional retail entrepreneurs in Mueang District, Nakhon Ratchasima Province. The sampling
method employed was multi-stage random sampling. The sample size was calculated, yielding a total

of 400 respondents, with the proportion determined by geographic area. Data were collected using
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guestionnaires. The statistical methods utilized for analysis were the mean, standard deviation, and
Pearson product-moment correlation coefficient. The results reveal that (1) Strategic management is
critically important for entrepreneurial success. Among its key elements, Staff is identified as the most
significant factor, followed in descending order of importance by Strategy, Structure, Skills, Systems,
and Style, While Marketing Flexibility is critically important for entrepreneurial success comprising, in
descending order of significance, Resilience, Robustness, and Adaptability Entrepreneurial Success itself
is considered the paramount objective. This success is primarily defined by the following metrics,
ranked by importance: Profitability, Customer Base, and Sales Revenue. (2) Strategic Management and
Marketing Flexibility are found to have a significant positive association with the Entrepreneurial
Success of traditional retail businesses in Mueang District, Nakhon Ratchasima Province, at the 0.01

significance level
Keywords: Strategic Management, Market Flexibility, Success, Traditional Retail
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