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Abstract

This article analyzes the role of artificial intelligence (Al) as a driver of organizational
competitiveness in the digital era by applying Porter’s Five Forces framework. The study reviews
literature on competitive strategy and Al, finding that Al not only improves operational efficiency but
also reshapes industry dynamics. Specifically, Al affects the intensity of rivalry, the threat of new
entrants, the threat of substitutes, and the bargaining power of both suppliers and buyers. The authors
introduce a “sixth force,” arguing that Al simultaneously influences all five traditional forces. Case
studies from Johnson & Johnson, Cedars-Sinai, and PepsiCo demonstrate how Al enhances supply

chains, supports platform economies, and creates sustainable advantages. Al also enables organizations
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to adapt more quickly to industry changes, reduce risks from substitutes and new entrants, and build
deeper customer relationships. Ultimately, the article proposes a “Porter + Al” model that integrates
technology and innovation into competitive analysis. Organizations failing to align strategies with Al risk

losing their long-term competitiveness.

Keywords: Artificial Intelligence, Competitive Strategy, Five Forces Model, New Driving Force, Platform

Economy
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wistulaog1sddod Aty (Brynjolfsson & McAfee, 2014; Agrawal et al,, 2018). Brynjolfsson & McAfee (2014)
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4. g1unaIMsnaTevasda/fuilna (Bargaining Power of Buyers)
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Wy nsadranasgiulminienisynuisluusduvesialsyad vliiduneseowdqusanaduifiadu du

msldaunsadniisiusinsdnagrsliesnarauanudeadalasasenernsdeundalugaiagiu

7. ussduindsylua “n1sanaruainadnudnaudaimnanalulad” (Threat of Technological
Advancement)

Arufinmiives Al iatudenunniuasieiios dmalilunagsiafinetunsfeandyusnady
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Taaauiuuse wasnminas + Al

WleazviouunuImyes Al denisutsduagnausiais annsaiaueluiaa “weimmes + Al” lagifin uss
FuiaBioudinn (Sixth Force) iurlunseumsdinnesiduda wssduialdvhauuenanfuusifinanssnuidenles
uardusuaSurous U Temeimnoswiontu Wud msuteiunmelugramnssy feanauandidulvsl
fIANAININFUANIOUINITNAUNY STUNAFBTOIVDIEUNY LLazé’wmwiaiaaﬁuaaé'%a Al anansarasuannaves
usanaduimanildiiludaanuaray lesdnsdessudiunagnslmiagnasoudu nmawuan Al drfunseu
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1. Alduseeenaldiisunuudduvesasdns

ANULWIAAYBY Brynjolfsson & McAfee (2014) Lag Agrawal et al. (2018) aaﬁﬂiﬁmmmgﬁwmﬁ Al
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3. Al atduayunisadaunaanasuuazszuuiinaniegsiali
A lddissusiiialseavianmnelussdng uwidweduniou platform economy tnelieulesndn Juslaa

wazdnaumaluladideeiy Windu ecosystermn Tudaunsuazasinarisauluszezen (Olson, 2024)
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ﬂgLﬂﬁusﬁmiLLﬂJaﬁuﬁg@mamﬂﬁﬂﬁ (Brynjolfsson & McAfee, 2014; Agrawal et al., 2018; Olson, 2024)

lmanasmaes + Al reliinnagnswazduimsesdnsaszutindy Al ladladudfiss “diuadu” vos
Tuaussduindousisiuin widu “usduiadoulnl” Aysannmseglunnifvesnisudeiu dwaliosdndilsl
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FanagnifidBunazudaunsaninds
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walulad uifunagsddnylunisanueuasaulfivioudmudeiuegedsduiimeasdon feil

1. Johnson & Johnson n1sUSunagms Al iilaiiiuyszansnw

Johnson & Johnson lsU3unagnsnisly Al Taegatiunsuszgndfiairauadigs wu msduntelu
nMsdnnisisliguniu wagnsaduayunieslussdnsiiuaieaile Al Wy “Rep Copilot” Gsglsidunuang
annsnifedeyauasiiujduiusiudideimgiunsquaguamliogisusiuguarsinds s Al inliluvis
Tgunudisandunu Wiueuldsdla uagylfanunsoannisainudesnisvesmaialdfbetu Snienis
Uszgndt Al lunsdunhensenszuiunsvaasuazdansedluianaiifdneningean dedelviosdnsaimnsaan
naINTWAILENAIaENsNN (Bousquette, 2025) nagmsmanitisiaiuaine arwilfiuToudaudsiuuuuddy
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v 1 <@
galiog9Insa

2. Cedars-Sinai M54 Al iilaUSuugensguagtae
Cedars-Sinai lafiauunannasunisguatadenasanduindousie Al ¥ad1 CS Connect Faaeliigthe
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NINSUANEDU 9 sliAnuziilsswuiiunndanunsadudunisusulasuls nsidn Alanldluuwannesuil
Prgliunndanuisagdadulunnisinuguleliuniu annrssanusuenalisuasnsusesidiueinisngdeu
wona1Nil Cedars-Sinai §a313unuNIzve18n15E Al Tun1sguagUieseduaznisiiusnisaniduiioia

UsganSanuazanuseiiledunisguadiule (Sweeney, 2025)

3. PepsiCo mMslY Al TumsuSuugeusziniamuaznisnauauassiagndn

PepsiCo laasunatesesduneaaislunisin Alaldlunssuiuniseng q wu msleseigenvie
nMsUfuUsINsdansmandueiLagnisinunanufesntsauidmiuiudeing q Suefiulssansam an
Funy wameUauDInINFBINTUeIgNATlARBsTY MegnanisRentsld Al luniFinseiteyasonuisuar
nofnssuvefuilan ioaianisainnudesnisiudlunsaziufiuazeaane Gadaeld PepsiCo amnsa
UsuUgansdannendndusivagnisdndedudildegediuszAniain uananil PepsiCo dldsamiiofuuim
Salesforce, Inc. %dLﬁuﬂﬁmm%WﬁLLﬁ CRM (Customer Relationship Management) s1¢Tngjauaslan e ld
uwasvesy Al TlumsuSudgimsuinmsgniuaznisvne Ssteliiinnuannsaneaussaudeanisuesgnan

I95nSmaziiugde@u (Gold, 2023)

anUsena

nansIAsERluUnANUETIFuI Al flunumduveuwavesusitulnde U wive mesmaeduas
annsavhuthduussiuedeuiivalfegadaau Al Liiigaususulsauseansnmnisandununigluesding
wifianansaafemnuldiuIsuBanagnsuuudadiu (sustainable competitive advantage) Uulassairaviale
U TGEGERN platform economy ‘17'iLU§auau@anmmjﬁwumqmammm (Brynjolfsson & McAfee, 2014;
Agrawal et al,, 2018; Shrestha et al,, 2019) I1NNSWANYI1989 Johnson & Johnson, Cedars-Sinai kay

PepsiCo wuinaaAnsiamulu Al a1unsausuuge nsdndulaenagns Wneld Al dinseviteyaruinlnguay

9 Y
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wensaluulifunana (Shrestha et al, 2019) a¥raunanlosuidviafidoudofuilng fudn uazdniaun
walulad shlsAnszuuinanisgsAvlu (Olson, 2024) anunsaifinaudanguluviisligunu wazansunu
N13ALHLU (Brynjolfsson & McAfee, 2014; Tang, 2024)

nseAuTeraisdlniiui Al uussiuiedeuiiidnuausdureuausaduindowdn nande A
dmaseusiiuindeurivnomeinnoindoutu silinsinneinsutdulugnamnssudesinnsaniflnai
Liweeglulumadadu Wy nsaduinnssunuuidoalnl nsdesieianudsadnagns uaznisad
ATIEITLSLUY network effect dauusngnisaifl anewesdud U3ns vieunanesuiintumud
;ﬂsﬁmuﬁlﬂuéﬁu (Fitzpatrick, 2024; Agrawal et al., 2018) Yonani Al faasuisnisiieadnsnouaunsouss
naduaNduTiviwazauimauny MsusuimegeTingani Al inliesdnsanunsoasisguassalvdnoguas
fionadnunlu LLaxafﬂmmLﬁanmﬂﬁuﬁwwmLmuﬁawﬁﬂizﬁw%quaéﬁu (Tang, 2024; Shrestha et al., 2019)
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unanuidlfiiu Al ldlddeanaluladaduayunisduiuey wiluusduedeudnagnid
AN3aLTEULAYE ISR DU IIYEY Porter (1980) N5 3kASIEANUIN Al denariaussduindauie 5 du
w¥oufu waraiunsaasne wsstuindeudivn (sixth force) isrunansznuidalaseadienonisudsduves
anEnNIIU (Brynjolfsson & McAfee, 2014; Shrestha et al., 2019) %dﬁ%’@ﬁ@ﬂﬁﬁﬁm TowA

1. Al dusaadeanuldiuieunuuddu (Sustainable Competitive Advantage)

nsUseendld Al egnaliuseansamdislviesdnsaunsaliasgideyagnAuasaudslanuuitualng vih
Wﬂﬁé’fmﬁu%@maqwéuﬂusﬁ’mazmmLéamﬂéﬁu (Agrawal et al, 2018) uananil Al fagaeldesdnsadng

1Y) v

PwduiusIBsindugnAriumsthiausUssaunisaiiuiuussanzsyana daensonisasnideunuulusyes
=) (Tang, 2024) anldiUTeuiiinan Al SelilafiosuAEomedsednSam LLm'éTaLﬁm‘*ﬁaaﬁumia%q@wﬁﬁ
uanssuagdsBulunaafifinisutedugs (Agrawal et al, 2018) Bnvia sadnsiianusaianlasainsiugiudu
Foyauazdaneiiniindaunss azdainnulsiuioulunmsaiisuinnssusedes ilvgudsaenidounuunaldon

(Tang, 2024) Tufian Al Feldiisadunsosdlioundinatedu “ninensidnagns” Adundounnuldueuds

wstuluszaze)

2. Al YFudseineldaumuuaznszuiunisgsng

M5l Al Tun1sneansalauAInIsaual YlesAnsaINIsaINMHUNSHARLAaEN1SIndlapgnall
UseAnEn1manndy anauidssandudinedsdiuiunieviauaay (Shrestha et al,, 2024) walulad Al 89
Helunmsiinsevideyaidedudeuninnansunas wu deyasenuie nzimsughanazuuliugfuilag ieaiis
Luusaesfiiugrdmiunisaianisallusunnn (Shrestha et al, 2019) uenani n15i Al uldlugiulad
aRnddrsusudunamssudauudsalng inanusagilunisdweu uazanailddtadundsnu (Shrestha
et al, 2019) lusgduidenagné nsysunnis Al fuasldgumussheifinanudangu (esilience) waz

ALAINNTAUNITNOUAUDIRDINGFINIDAMUAUNIUTDINAIALARNINTZUUAWUAN (Shrestha et al., 2019)

3. Al atuayunisadaunaanasuuaz ecosystem

\utladvdfgivinliesdnsannsaimlugmadufilugairsugionivialsogiauyiass Tnonisih Al
wiltlunsfauunanedy lifssudtiodenlosnanuaziuilnauddadalenalviuinfmuaziusiing
negsAadundausinly ecosystem 1#u1nTu (Olson, 2024) frogay unanvodudaeudsaily Al Lito
Ansgingingsuduilaa amnsaUiuudsteiausionizyana (personalized offerings) leuuizoalysl dete
a¥sennufimelauasanusnideuususlusozen snia Al §a8UIIIANIN5IUE (matching) s¢ninegy
asduargumuluszuuinaegiedivssavsnin shliAensmudeuyadluaiotionniu uazanaundes
Mnnsynaesiduselve) uenaint Al SsauayunsaieUInIaety Wy n1siuRdvia mslavandaadey

wagMIIATIETealedn Ml ecosystem Laulawazdsdiuld (Olson, 2024)

JaiauauuzdInagns laun

1. 93ANsAITYIANS Al Llifunagnéseiuaadng Tnoidunisuszgndldlunnuseduindeues
wosnines iolaTuanuliuisudanisutstusgiessousdu litazdunsld Al Tinsevigudauazgidunln
(threat of new entrants, rivalry) N13A1AN13AIANABINITVDIGNAT (buyer power) nsiiuUszansanly

walgauniu (supplier power) kagn15a3 19U IANTIUNDAAKTINARUIINGUAMAWNY (threat of substitutes)
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nsysannaidanagnsisuitigliosdnsliifiesfnvnaaiuuidamnsoaideniamssialmiuazendonis
Weunuuluszezen

2. fusmsmsinasssutsznnaiiioaindlasadeiiugiududeyaiiiaunmgs aseunquitsnisif
usnuasdansteyaoganiuszuy wieukasplumeluladfisesiunisuszanana Al ldegedisyaninm
uananil MawauIinwryeanstadumaiaaznsAndnagndiduisndudieliiunuansald Al
Ansehideinuarativayunisindulaldas masautussnidasaisiuguiiuusaesynannsiddnenm
wyilvesdnsanunsald Al fueesdle@enagmsldosadiud.

3. ganvinssumsthlunanesvined snusulismiuiadesu Al leasvioudussiuiadeulvs q 7
derasemIutedu wu maanAuniusinsmanaluladuagnsudsuulategenniinnuinnsse Al g
wanu Al dhfunseumstinszsiazdaelfesdnsidilanatnvesmaalddndeiy wavneadulomadsnagnsls
wlugnindn uennidaiieliesdnsanunsoeenuuunagnsitavguiazadnuinnssedsdeieiie
novauewemaAsuuladuauien mviunseviinnesiiidedunumidmilunisadeeulfivievesng
dathiluga A

Na 1 '

asUladn Al idsgnuesinduussiuindeuiinn (The Sixth Force) @siidndnasgnauinsenainnis
wistulugeaimnssusng 9 Tae Al ldlmduissaIasdeaduayunsaidunuwing uidausadsuauna
V998115 LEUlURA1A e 19F LA (Brynjolfsson & McAfee, 2014) Wu vinliguslnalideyaunuuay

¥

fig1unadesesgdu Mudwhlifadiaulninaiuisaduudadulamedunuiiaiag (Agrawal et al., 2018)
asAnsiliuunagnsliviaenadesiumaluladil e1adssion1sgaydsanulaiuseunianisudedy uazenagn
wnuidgesdnsfianmnsald Al ldeg1aliusednsam (Olson, 2024) Fatu nsues Al uusstuindeulmily

BanagnsIsanudrfysen1sivuafiavsweeanslussuzen?
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