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Abstract

This study aimed to: (1) examine the current conditions, desirable conditions, and
priority needs of strategic leadership among school administrators; (2) develop suidelines for
enhancing strategic leadership of school administrators; and (3) evaluate the proposed
development guidelines. The research was conducted in three phases. In Phase 1, the current
conditions, desirable conditions, and priority needs of strategic leadership were investigated
using a questionnaire administered to a sample of 165 school administrators. The research
instrument demonstrated an overall reliability coefficient of 0.98. Data were analyzed using
percentage, mean, standard deviation, and the Modified Priority Needs Index (PNI Modified).
In Phase 2, guidelines for developing strategic leadership of school administrators were
explored through in-depth interviews with five experts selected by purposive sampling using
a structured interview form, and the interview data were analyzed using content analysis. In
Phase 3, the proposed guidelines were evaluated by seven experts. The statistics used for
data analysis were percentage, mean, and standard deviation.

The findings revealed that:

1. The current conditions of strategic leadership among school administrators were
at a high level overall, while the desirable conditions were at the highest level across all
aspects. The priority needs, ranked from highest to lowest, were strategic innovation and
change; strategic resource management; vision and direction setting; strategic thinking; and
evaluation and strategic adjustment.

2. The development guidelines, consisted of a total of 21 guidelines.

3. The evaluation results indicated that the proposed guidelines were at the highest
level in terms of both appropriateness and feasibility

Keywords: strategic leadership, school administrators, development guidelines
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