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Abstract

This research aimed to 1) study the components and characteristics of sustainable
leadership among school administrators, 2) develop a sustainable leadership model
appropriate to the context of primary schools, and 3) evaluate the quality of the developed
sustainable leadership model. The research employed a Research and Development
(R&D)methodology and was conducted in three phases.

Phase 1: Studying sustainable leadership models through in-depth interviews with
experts in educational administration and experienced school administrators. Qualitative
data was analyzed using content analysis. The research found that sustainable leadership
among school administrators comprises six components: 1) sustainable visionary leadership,
2) decentralized and participatory leadership, 3) ethical and good governance leadership, 4)
learning and innovative leadership, 5) digital and media literacy leadership, and 6) cultural
and community leadership.

Phase 2: Synthesizing the components from Phase 1, the research designed a
systemic sustainable leadership model, defining the relationships between components,
driving processes, and expected outcomes for schools in terms of educational quality,
teacher competence, and engagement. The third phase of the research, focusing on the
desirable characteristics of learners and the strength and sustainability of educational
institutions, involved evaluating a sustainable leadership model by experts.

The evaluation revealed a high level of appropriateness, feasibility, and usefulness.
This demonstrates that the developed model is theoretically sound, aligns with the context
of the Nakhon Phanom Primary Educational Service Area Office 1, and can be used as a
guideline for developing school administrators to sustainably improve the quality of
education.

Keywords : Sustainable leadership, school administrators, developmental research, Nakhon

Phanom Primary Educational Service Area Office 1
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