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Abstract

This study aimed to investigate: 1) the level of soft skills of school administrators, 2) the
level of academic administration performance of school administrators, 3) the relationship
between soft skills and academic administration in schools, and 4) guidelines for developing
school administrators’ soft skills in relation to academic administration under the Secondary
Educational Service Area Office Nonthaburi. The sample consisted of 330 teachers from schools
under the jurisdiction of the Secondary Educational Service Area Office Nonthaburi. The
research instruments were a questionnaire with a reliability coefficient of 0.98 and a semi-
structured interview. Data were analyzed using percentage, mean, standard deviation, and
Pearson’s correlation coefficient.

The results showed that: 1) the overall level of administrators’ soft skills was high (x
=4.20, SD = 0.60). In descending order, the mean scores were: problem-solving skills (x = 4.29,
SD = 0.52), leadership (x = 4.23, SD = 0.51), communication (x = 4.20, SD = 0.58), ethics and
morality (x = 4.15, SD = 0.79), and teamwork (X = 4.15, SD = 0.58); 2) the overall level of
academic administration was high (X = 4.34, SD = 0.65), with the highest means in assessment
and evaluation (x = 4.35, SD = 0.65), learning process development (x = 4.35, SD = 0.61),

educational supervision (x = 4.33, SD = 0.66), and curriculum development (x = 4.31, SD =
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0.67); 3) there was a statistically significant positive correlation between soft skills and
academic administration at the moderate level (r, p < .01). 4) guidelines for enhancing school
administrators’ soft skills to strengthen academic administration were identified in six key areas: a)
strategic planning and management skills through workshops, team-based planning, and PLC b)
two-way communication skills through constructive dialogue, attentive listening, positive communication,
and the use of multiple communication tools; ¢) problem-solving and decision-making skills through
systematic training, case study analysis, negotiation, and structured supervision; d) team- building
activities, recognition programs, task delegation, and participatory organizational culture; e) ethics,
morality, and emotional intelligence througsh mindfulness practice, emotional regulation,
transparency, and fostering core values of honesty, responsibility, and compassion; and f) the
integration of technology and innovation work through digital skill training, innovative teaching
practices, and the effective use of communication technologies. These findings emphasize the
importance of strengthening soft skills as a strategic approach to achieving effective and
sustainable academic administration.

Keywords: soft skills, academic administration, Leadership Development
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