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Abstract

This research aimed 1) to examine the implementation of the Vietnam Town cultural
tourism promotion policy of Udon Thani Municipality, and 2) to propose guidelines for
implementing the cultural tourism promotion policy. A qualitative research design was employed,
with data collected from 15 purposively selected key and general informants. The data were
obtained through in-depth interviews, observations, focus group discussions, and document
analysis. The collected information was categorized by key themes, analyzed to identify
connections between phenomena, and synthesized to address the research objectives.

The findings revealed that: 1) Successful policy implementation was influenced by key
factors, including clear policy objectives and directions, adequate and appropriate allocation of
resources, readiness and capacity of implementing agencies, effective communication both within
and outside the organization, supportive economic, social, and political contexts, and cooperation
from all sectors. The policy contributed to the revitalization and promotion of the cultural identity
of Thai-Vietnamese communities, income generation and equitable benefit distribution within the
community, infrastructure development, and the enhancement of the province’s national image.
2) Recommended policy development strategies include establishing a monitoring and evaluation
system with clear indicators, improving regulations to be flexible and contextually appropriate,
strengthening personnel skills in management and communication, effectively utilizing digital
media, and promoting continuous community engagement.

Keywords : Cultural tourism, Policy Implementation, Vietnam Town
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