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Abstract

This research article aimed to: (1) investigate the current state, the desirable state,
and the priority needs for enhancing innovative leadership in the 21°" century among school
administrators, and (2) explore guidelines for strengthening innovative leadership of school
administrators under the Secondary Educational Service Area Office Khon Kaen. A mixed-
methods research design was employed, and the study was conducted in two phases.
In Phase 1, the current state, desirable state, and priority needs for developing innovative
leadership were examined. The sample consisted of 348 school administrators and teachers,
with the sample size determined using the Yamane formula. The research instrument was
a five-point rating scale questionnaire. The research tool was a questionnaire with
a reliability of a current state was 0.94 and a reliability of a desirable state was 0.96. The
data were analyzed using percentage, mean, standard deviation, and the Modified Priority
Needs Index (PNI Modified) In Phase 2, guidelines for enhancing innovative leadership were
explored through semi-structured interviews with four experts, and the data were analyzed
using content analysis. The research findings revealed that: (1) the overall priority needs
index was at a moderate to high level (PNI Modified = 0.124), (2) The guidelines for
enhancing innovative leadership consisted of six aspects as follows: (2.1) transformational
vision, with three developmental approaches; (2.2) teamwork and participation, with four
approaches; (2.3) innovative creativity, with three approaches; (2.4) creating an innovative
organizational climate, with three approaches; (2.5) innovation strategy, with three

approaches; and (2.6) risk management, with three approaches.
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