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Abstract

The purpose of this study is to: 1) study the state of innovative organization of
opportunity expansion schools, and 2) study guidelines for promoting the innovative
organization in opportunity expansion schools. The study was conducted in two phases.
Phase 1 focused on study the innovative organization in opportunity. The sample consisted
of 18 school administrators and 224 teachers, totaling 242 respondents, The research
instrument was a Likert-scale questionnaire with a reliability coefficient of 0.95. Data were
analyzed using the mean and standard deviation. Phase 2 focused on study guidelines for
promoting the innovative organization in opportunity expansion schools. The informants
consisted of three experts in educational research and innovation development, selected
through purposive sampling. Data collection involved interviews, and data were analyzed
through content analysis. The findings revealed that 1 ) The overall state of innovative
organization in opportunity expansion schools was at a high level. The dimensions with the
highest mean scores were Leadership and Teamwork. 2) The guidelines for promoting
innovative organization in opportunity expansion schools included: (1) Shared Vision: raising
awareness of teacher roles, creating spaces for participation, and linking school progress
with professional growth; (2) Organizational Structure: defining clear yet flexible
departmental roles, integrating innovation into administration, leveraging teacher strengths
to assign missions, and enhancing skills through Professional Learning Communities (PLC);
(3) Organizational Culture: promoting collaboration through PLC alongside positive
empowerment, support, appreciation, and respect; (4) Organizational Climate: cultivating
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a safe environment conducive to creativity and providing platforms for knowledge sharing;
(5) Leadership: exercising open, transparent, and participative leadership with clear policy
communication; and (6) Teamwork: strengthening team synergy through relationship-

building activities and establishing systematic roles and responsibilities.

Keywords: innovative organization; opportunity expansion school; primary education
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