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Abstract

In the relentless advance of artificial intelligence, Thailand’s small rural schools
face acute shortages of personnel and resources, widening educational inequities and
eroding learning quality. This article analyzes “Soft Power” as a strategic alternative for
small-school administration. Its aims are to synthesize the concept and educational
context of Soft Power ; organize four core components comprising 17 elements: (1) social
skills and personal growth, (2) communication and collaboration, (3) education and
innovation, and (4) vision-values-culture ; link these components to the practical roles of
school leaders ; and propose ways to deploy Soft Power for sustainably alleviating teacher
shortages. Grounded in theories of Soft Power and social capital , the article discusses how
principals can mobilize these components to motivate stakeholders, retain teachers, and
enhance learning outcomes. Policy recommendations are presented to support the
implementation of Soft Power within the Thai educational context, aiming to fill theoretical

gaps and offer actionable guidance for small-school leaders and education policymakers.
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