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ABSTRACT

This research aims to 1) study the current and desired state of school management towards
international standard schools, 2) assess the needs for school management towards international standard
schools, 3) develop guidelines for school management towards international standard schools, and 4)
evaluate the appropriateness and feasibility of these guidelines. The sample group included 339 school
administrators and teachers under the Secondary Education Service Area Office, Sakon Nakhon, in the
academic year 2023, selected through multi-stage sampling. The research instruments consisted of four
parts: (1) a current state questionnaire with a reliability of .97, (2) a desired state questionnaire with a
reliability of .99, (3) a structured interview with a content validity index of 1.00, and (4) an assessment of the
appropriateness and feasibility of the school management guidelines towards international standard
schools, with a content validity index ranging from .80 to 1.00. The statistics used included percentage,
mean, standard deviation, and the Modified Priority Needs Index (PNImodified).

The research findings revealed that: 1) Current and Desired State: The current state of school
management towards international standard schools is at a high level overall, while the desired state is at
the highest level overall. 2) Needs Assessment: The needs are higher than the overall mean, particularly in
areas focusing on students and stakeholders, measurement, analysis, knowledge management, process
management, and organizational leadership. 3) School Management Guidelines: The guidelines for school
management cover seven areas: Organizational Leadership: School administrators should raise awareness
and communicate the direction of school management to stakeholders. Strategic Planning: Schools should
develop strategic plans for their development. Focus on Students and Stakeholders: Schools should
promote and support teachers in using media, information technology, innovation, and classroom research
to keep up with societal changes. Measurement, Analysis, and Knowledge Management: Schools should
communicate steps for work improvement and development. Focus on Personnel: Administrators should
reinforce and support teachers and educational personnel. Process Management: Schools should plan the
integration of technology into operational processes. Outcomes Schools should develop curricula and
learning management to enhance students' excellence according to their interests and aptitudes.
4) Evaluation of Appropriateness and Feasibility: Both the appropriateness and feasibility of the school

management guidelines towards international standard schools are at the highest level overall.

Keywords: International Standard Schools, School Management Guidelines, Needs Assessment
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