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ABSTRACT

This research aims to 1) study the current and desired state of internal mentoring
supervision in the new normal for educational institutions, 2) assess the needs for internal
mentoring supervision in the new normal for educational institutions, and 3) develop guidelines
for improving internal mentoring supervision in the new normal for educational institutions.
The sample group consists of 338 educational administrators and teachers from schools under
Bueng Kan Primary Educational Service Area Office for the 2022 academic year, selected
by stratified random sampling. The research instruments included four sets: 1) a questionnaire
on the current state, with a reliability of .98, 2) a questionnaire on the desired state,
with a reliability of .98, 3) a structured interview form, with a content validity index of 1.00,
and 4) an assessment form for the appropriateness and feasibility of the guidelines for developing
internal mentoring supervision in the new normal, with a content validity index of 1.00.
The statistics used include percentage, mean, standard deviation, and the modified priority needs
index.

The research findings indicate that: 1) the current state of internal mentoring supervision
in the new normal for educational institutions is at a high level overall, while the desired state
is at the highest level overall; 2) the needs are higher than the overall value, including aspects
of supervision implementation and evaluation; 3) the guidelines for developing internal mentoring
supervision in educational institutions in all four areas are as follows: 1) Preparation for supervision:
educational institutions should prepare in advance, create understanding, and develop diverse
supervision media and tools; 2) Implementation of supervision: educational institutions should
have a clear manual for use; 3) Follow-up on supervision results: educational institutions should
hold meetings to discuss the supervision process steps; 4) Evaluation of supervision results:
educational institutions should inform the supervisees of the evaluation results to provide

recommendations or guidelines for further work improvement.

Keywords: Mentoring Supervision, Internal Supervision, Needs
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