Saint John’s Journal

MIANTBUA DY

nsU5ueeAnisluguuuy FAST Government
POINASFINg
NIANANBNNINSTININTHASATUNITVUAININDA
The Study of Thailand Government Organization
Transform to Fast Government :
A Case Study of the Revenue Department
and Department of Land Transport

133 Unshy Kanyawee Piturat*
1nsal A31/32ney Prakorn Siriprakob**

UNAnes

myIwiliinguszaveiio (1) AiATeinafiReuuny FAST Government A3difnm
ATUSIINING HASAIUMTVUANNNUA (2) Anprszvvavesdnslun1siuasAnisuyy FAST
Government (3) Anwilgymuazalassavesnssui/agunednisuyy FAST Government
Feszibprismarswildlueisviunsissdawauna Tngldisnmsidenanmiunsfiam
MIGIRI Tm uazarasInYeNnINaTININIUAS I IVUENINUA UM LS UBIANIUUL
FAST Government lpgmsdunwalypainansuassning nsun1souaanNun sazynainsduy 9
MiAedoe Swaw 12 AU wacldismassedawsuna lumsinnedszsoavadinisiunmsy
9NANIUIY FAST Government anm3lduuvasuaiuuasinazvidoyalnglsafmdomssam
(Descriptive Statistics) MANANITIAY WU NINATININTUALATUNIVUENNINUATNSUHT 1Y
upy FAST Government filimaiumanendriy Aedmaiunwengulunisysuwasugtuynluns
UATRNY WiBAWTINGY FEVAUDIAIINFBIMTYENY s suInTy Tnsmaimaluladiuazis
AU WRLUAE DN (Agile) 1313zansLE InensuaTININIUasNIUNTIUENYIINUN TasAt
nadupeAmIsuY FAST Government lumwaaueglussavthunars flymarassnvedlasas

* JaanangnssgyssmauFansumdn aeAsaNmInNg 8t
= g5 man

145



nsUsuaeAnslugupy FAST Government 9avaA35nensdifnmsInssassnnsuasnsunIsouayeyn

A 2
o 4

iyualngianailifiinnana1r Naaseialamuiivassnsudasns Bneymainsdeen

9

mwzAnusnglumslsimalulad

ANEARY 1 SFUNARWITIL; STUNAKULAADS; STUNauuuiUssAnSangedn; Ssunadiannsatling

Abstract

The objectives of this research were 1) to study the “Fast Government Operation”:
A case study of The Revenue Department and Department of Land Transport, 2) to examine
the organizational level in becoming the “Fast Government” organization, and 3) to investigate
problems and obstacles of organizational transformation to “Fast Government”. The mixed
methods research approach was applied. The qualitative research method was used to study
the operations, problems, and obstacles of The Revenue Department and Department of Land
Transport, and other concerned people resulted from the “Fast Government” transform
by interviewing a total of 12 persons including the staff from The Revenue Department,
Department of Land Transport and other concerned people. The quantitative method was
used to analyze the organizational level of the” Fast Government” using the questionnaire,
and the results were analyzed with descriptive statistics. The research results demonstrated
that the “Fast Government” operations of The Revenue Department and the Department
of Land Transport were similar. They attempted to transform the work operation for quick
service and response to people’s needs by implementing technologies and agile operation.
The overall level of the” Fast Government operations” of The Revenue Department and
Department of Land Transport was moderate. The problems and obstacles stemmed from
the large organizational structure may cause the lagging, not smooth flowing as the
two departments had expected. Additionally, their personnel lacked proficiency in using

technology.

Keywords : Flatter Government, Agile Government, Streamlined Government, Tech-enabled

Government
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