WIS IEIMURVBINUINNSTLSUTEUInERANSEHYA
defadinenuaiuiinisfnuussoufneuunyFion 2
The Guideline in Using the Powering for Administrators of
Watyodpraphimon School under Nonthaburi Primary

Education Service Area Office 2

23N F9AKA2
Varaporn Rodkaew
A3, NanansAnYIMaRsUYIUNIR @1913VINTUTNINTANYY W INgIaenIn
Teacher, Educational Administration, Faculty of Liberal Arts, Krirk University

Corresponding author, E-mail: saiizal35531@gmail.com

unAnge

nsfuairdasriifiagusrasdiiie 1) Anvisedunislidnnvesiuims 2) wWisuidisunsly
g11190IUTNIT TILUNAINADTUAINVDI MBULUVADUNNN WA 3) AnwiuuInianisldeuiives
UM nauAIegelaln USMT ASHATUAAINTNIINTANY ANENTTUNITANTUANYY WasAMENITUNTS
funasean3etny $1uu 56 au lasfinsguiliteyannnisduetnaite in3esflelflumsiiudeyad 2
3 ldun wuvaeuamuazuuudunvaiuuuidlassaine adanldlunsimsssideyaldunniuisesas
Aady dmudsauunsgiu MalnTgiauLlTUTIunaLiefissdutedidy 05 uagnisineed
e waidonu

1. sefunslddrunavesuimslunmen egluseduann iefiansanamsiesu Bosddu
31nuIntUmIdey WU AINSIWININNHNUIY AIUEIUIAIINNTTUIAY ATUEIUIRIINNITE1989
Fuguann1siTeTa wazd s uInANLEEIYY

2. MmadSeugumsidaunavessusnis Suunauaaiunmludwnislnsuwuvasuay
wuitlunmsandanuuananety deiarsansieduiidaruwandeiu egrefifeddai 05 laun
AUBIUIIINAITINTITR AUEIUIIAUNYYNIEY ATUBIUITIINATITONDL WAEAIUEINIIINAIY
By

3. wwamamsldgunavesiuins aguladasiinsusudsaleedmuadadeiaaudiie
19937y anUszasdvosnuiithioy mndulssumeuvIgay nsudsruliiiUiinaihiusasianga
fumuannInvesiazyaaa msliinsnszarsunansdndula sauiatmuauasgiuiianuise s
wagnsvaould daadalvidnisdaevsuiaunyainsludiusing q weliaunsadunuuegidld uasens
Uiuusslaemsdaaty atfuayunisussmananusing 9 telilsadouiifeidoauanduiivonsy

o o

ANEATY: WININITUTINT N5EEENR Husmislsaseu dinnueiuinisfinuuszaudnm

[

* Received: 23 September 2024; Revised: 12 November 2024; Accepted: 13 November 2024



44 | Lanna Academic journal of social science

Abstract

The objectives of this independent research are: 1) to study the level of power usage by
administrators, 2) to compare the use of power by administrators based on the respondents’ status,
and 3) to explore the methods of power utilization by administrators. The sample group consists
of 56 individuals, including administrators, teachers and educational personnel, school board
members, and network parent committee members. The respondents were selected through
simple random sampling. The tools used for data collection include two sets: a questionnaire and
a semi-structured interview form. The statistical methods used for data analysis include frequency,
percentage, mean, standard deviation, one-way ANOVA at the significance level of .05, and content
analysis. The research findings revealed that:

The results of the study showed that:

1. The overall level of power usage by administrators is high. When considering each
aspect in descending order, it was found that legal power ranked highest, followed by coercive
power, referent power, reward power, and expert power.

2. A comparison of power usage by administrators based on the respondents’ status
showed that there were overall differences. When examining each aspect with significant differences at
the .05 level, these included reward power, legal power, referent power, and expert power.

3. The guidelines for the use of power by executives can be summarized as needing
improvement by establishing key performance indicators and clear work objectives. Following this,
tasks should be assigned in a meeting, ensuring that the workload is evenly distributed and matches
each individual's capabilities. Decision-making authority should be decentralized, and measurable
and verifiable standards should be set. Additionally, training and development programs should
be promoted to enhance personnel skills and serve as role models. Improvements should also
include encouraging and supporting various performance competitions to enhance the school's

reputation and recognition.

Keywords: The Guideline in Using the Management, Using the powering, Administrator, Primary

Educational Service Area Office
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