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Abstract

This academic article aims to present the concept of academic leadership
among school administrators in the digital age, based on the principles of Sati
(mindfulness) and Sampajanna (clear comprehension). Amidst the rapid changes of the
21st century, where educational technology and innovation play a crucial role,
technology acts as a double-edged sword. While it can immensely elevate the quality
of teaching and learning, it can also bring about misinformation and superficial trends
if administrators lack careful reflection. This article synthesizes a solution by
highlighting that school administrators must build intellectual immunity by integrating
the principles of Sati (mindfulness before acting, speaking, and thinking) and
Sampajanna (self-awareness and wise consideration) into their academic
administration. The application of this leadership is driven through five core
components: 1) defining the school mission with mindfulness and comprehensive
wisdom to establish a stable vision unwavering by passing trends; 2) managing
curriculum and instruction with mindful awareness, selecting innovations that align
with the educational context; 3) conducting developmental supervision with mindful
reflection and the spirit of a good friend (Kalyanamitta), shifting from fault-finding to
collaborative reflection; 4) monitoring student progress with prudence and fairness,
critically evaluating data; and 5) creating a learning atmosphere with deep awareness,
emphasizing digital safety. In conclusion, the integration of Sati and Sampajanna
empowers administrators to make sound decisions in adopting technology, preventing
them from aimlessly drifting with innovation trends. This approach transforms
challenges into opportunities, ultimately guiding schools to become sustainable, safe
learning organizations that achieve true academic excellence.
Keywords: Academic Leadership, School Administrators in the Digital Era, Mindfulness

and Clear Comprehension Principles
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