NSLERUAT AN NAZHIUNTEUIUNSYUYULKINTTEUINITVITN:

WUINUTINAENTAINNIAURNBITZAUWANUNNTANE
ENHANCING TEACHER QUALITY THROUGH PROFESSIONAL LEARNING COMMUNITIES:
STRATEGIC APPROACHES FROM DISTRICT-LEVEL CASE STUDIES

sungm winuwlaey
Thanakrit Kaewnamchai
iaqﬁémEJﬂ'1sﬁﬂﬁmmLﬂumﬁ”uﬁmiﬁﬂmﬂimuﬁﬂmﬂnumﬁ e 1
Deputy Director, Pathum Thani Primary Educational Service Area Office 1
Corresponding Author e-mail: KawnamchaiThanakrit@gmail.com

Fuiifuunaanu 16 wuniew 2568; uiludly 4 nangrau 2568; Yuflnauiu 22 nIngAu 2568

UNANED

unAuililingUszasdilofnungnseansnsias a1 9Insn MATHNUNTE USRI
N15L58U5 1197919 N (Professional Learning Community: PLC) Tuus unvesdrinauLad ui
nsAne Ingyatunsiaunszuuausiuiie MsseusTINiu Msmuvdnag n1sdnn1siseu
mMsaou waznslideyamsaumaiionisdaduladalevie 3nsAnwivsznousensiingi
onansuagnsdAnyaneiiuiinsfnunifianuduilunmsiiiunu wud mudusavesnis
Anduau PLC Sududesordunngdindainagns Jausssuwininulingdas nslddeyasgned
UsrAnsn uazmsideulsiuuloviessdund dolauaidagnsemans toud msdadameaiiuayy
PLC Tuszdutun nsysann1suaans PLC WiussuuUssiiung wagmsiaiuasedien1sseuiiny
TsaSeuogaduszuu unasuiliiiuin msduiadou PLC agndsBusesiilassadiativayuanin
duilugruulovis ninens wagssuuidmaianuiiduuds Fuauslidadenalnseduniiud
msfnwiflefugiusesiuazvenenanisiiuau PLC ageadawuazimnzauiuuunveusas
lsa5eu

o

ANEARY: ALNINAT; YUYULINITIROUITNITVTN; N 1edlTnaens; MstauINIsTanIsseus;
Abstract

This article aims to explore strategic approaches to enhancing teacher quality through
the process of Professional Learning Communities (PLC) within the context of educational
service area offices. The focus is on developing structured collaboration, shared learning,
teacher professional development, instructional improvement, and the use of data for policy

decision-making. The study employs document analysis and case studies from successful
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educational service areas. The findings indicate that effective implementation of PLCs requires
strategic leadership, a culture of trust, effective data utilization, and alignment with national
education policies. Strategic recommendations include establishing PLC support units at the
district level, integrating PLC outcomes into teacher evaluation systems, and fostering
systematic cross-school learning networks. The study concludes that sustainable PLC
implementation necessitates strong structural support from educational service area offices in
terms of policy, resource allocation, and supervisory systems. It is recommended that district-
level mechanisms be established to institutionalize and scale up PLC processes in a continuous
and contextually appropriate manner for each school.

Keywords: Teacher quality; Professional Learning Community; Strategic leadership;

Instructional development
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