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Abstract

This academic article aims to study, analyze, and present guidelines for developing
sustainability for educational partnership networks within the Educational Service Area Office

(ESAQ). The author presents concepts related to: 1) educational partnership networks; 2) the
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management of these networks by the ESAO to achieve sustainability; and 3) the factors and
conditions affecting the success and sustainability of inter-organizational collaborations. The
findings reveal that the guidelines for developing network sustainability consist of two key
components. The first is the network management process by the ESAO, which requires five
strategies: developing network leadership, creating an open and transparent communication
system, investing in social capital, developing flexible and fair governance mechanisms, and
building the network's self-reliance. The second component includes the factors and
conditions that result from this management process and affect sustainability: having a shared
vision and clear goals; trust and strong relationships; an appropriate governance structure and
leadership; open and effective communication; adequate and sustainable resources; a
perception of mutual benefits and value; and adaptability and flexibility. The knowledge
gained will be beneficial for ESAO executives and personnel in planning and implementing
strategies to build strong partnership networks, leading to the sustainable development of
educational quality.

Keywords: Sustainability; Sustainable Educational Networks; The Educational Service Area Office
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dosdimnuilanazsesiusuiiluinguszasdvesnsrusuazdmneddeinsussg anudaau
delvinsdnaulaaznsddufanssusieg ululufimmaienty wesduusegdaliandndian
fldrusuethreiilos (Ansell & Gash, 2008; Provan & Milward, 2001) n1svativnesmiidaau
ldmnuduauuazanulifiameveansonie.

2. anulinsanaganuduiusiduuds (Trust and Strong Relationships) amlianalaidu

¥
I~ o

WuFIUdAYUIN1TYIIUTINAY nsnaudnigeduluanudslanaznoninvesiulay fu 9avan

<9

suulunisuszauny duasunsudilutoyauazninenns wazhliasevigaiunsasuileduaiiy
vmeeneg 1Yy (Coleman, 1988; Putnam, 1995) MyasANuduiusaIuyAnaaseninagun

vosasrnsau@nidudsdndulunmsasuasaunedauluasetie.

a

3. lassasansiduguanaznigdimunzau (Appropriate Governance Structure and
Leadership) ia3edenuszauanudnsawardeduiniinalnlunisindula nmsusmsdanis wagnns
whilvdgmndanuuasiluneensusiniu guuuunsmiuguaiauandaiuly wu Sndieanui

A7 TAMYNTTUNITIIN NIDNTEUPIUD WAADILDBMDNITVINIUg1eTUTEANS A nnaztdusssu

'
o v w6

wonndl amagfihiididead anuansalunisussauau uasannsnaiausssuaalalianndn
Lﬁiﬁdﬁ?ﬁ@hﬂﬁ‘%Lﬂﬁlaum%mhﬂ (Provan & Milward, 2001; Spillane, Sherer, & Shirrell, 2018)

4. n158 pas7 v Ianduazfiuszdnsaam (Open and Effective Cormmunication) N1
Ivaisuvesteyaiigndes wiudr wazsunandudsdndudmiunmshausudiu mstivesmanis
deansivannansuazduaiuliAnnsuaniudsuieuiuasiansanudaiiuegadamedieaing
anudilasiufunasdeafuaudaudsfienaintu

5. ninensfiiisaneunazdidiu (Adequate and Sustainable Resources) wdetnadnugod]
n¥nensiisudulunisailuianssy ‘ﬁﬂugﬂﬁuawwszmm yaans Adenng waziaa N5
wamnensfinannatsuaranunsasealdeswaiodeglifisiawadlaunamdanniull gz
FreliaTornednnusiunswazanansasiiuauselulglussezen (Foster-Fishman et al, 2001)

;4

6. HaUselevdsuuaN13TUIAMAT (Mutual Benefit and Perceived Value) a@xndnusazau
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