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ABSTRACT
This research article aimed to: 1) examine the current state of competency-based
curriculum management at Rajaprajanugroh 24 School, Phayao Province, and 2) propose

effective management guidelines to enhance the curriculum's implementation. This study
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employed qualitative research. Data were collected through document analysis, in-depth
interviews with key informants, and SWOT analysis.

The research found that:

The current curriculum management faced several critical challenges. These included
insufficient knowledge and understanding among teachers regarding competency-based
instruction, inadequate budget and resource allocation, and the lack of clear operational
guidelines aligned with the curriculum framework.

The study proposed that effective competency-based curriculum management should
adopt the AIPOOI systematic management model, which consists of six core components: 1)
analysis of the school context and stakeholders' needs; 2) management of input factors,
including teacher capacity development and resource allocation; 3) design and
implementation of the competency-based curriculum; 4) development of outputs focusing
on student competencies and academic achievement; 5) generation of outcomes that are
transferable to real-life applications; and 6) evaluation of both positive and negative impacts

to ensure sustainable curriculum development.

Keywords: 1. Development Guidelines; 2. Competency-Based Curriculum Management
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