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ABSTRACT

This research aims to 1) study and analyze the state of active learning
management among teachers at Ban Dong School, Chiang Mai Province; 2) develop a model
for active learning management using the Professional Learning Community (PLC) process; 3)
pilot test the model; and 4) evaluate the effectiveness of the developed model. This is a
research and development study. Data providers were 10 school administrators and teachers,
selected using purposive sampling. The research instruments included semi-structured
interviews, a model suitability assessment form, an opinion assessment form, and a satisfaction
assessment form regarding the use of the model. Data analysis employed descriptive statistics,
including mean and standard deviation, along with content analysis.

The research findings revealed:

1. The state of active learning management among teachers still has limitations in
terms of knowledge and understanding of designing active learning activities, the use of
educational media and technology, and assessment and evaluation aligned with 21st-century
skills.

2. The developed model is an active learning management model that integrates
the PLC process with quality management based on the PDCA cycle. It has a four-step
operational structure: Planning (Plan), Doing (Do), Checking (Check), and Acting (Act).

3. The results of pilot testing the model showed that teachers had improved their
active learning management skills to a good level, and were able to design activities that
promote analytical thinking and collaboration. Furthermore, practical learning has improved,
and the model can be appropriately adapted to different teaching contexts.

4. The evaluation of teachers' opinions and satisfaction with the model was at a

high level.

Keywords: 1. Active Learning Management; 2. Professional Learning Community;

3.Model Development
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