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ABSTRACT

The purposes of this study were : 1) to study the current conditions of teaching
and learning management and academic administration in teaching management with
Blended Learning in the New Normal, and 2) To create guidelines for academic
administration in teaching management with Blended Learning in the New Normal. 10 main
informants were academic administration committee teaching with Blended Learning.
Focus Group experts were 11 persons including of administrator, teachers and
representatives of parents of Fangchanupathum School, administrators and teachers from
equivalent school and teaching with Blended Learning, Supervisor and university lecturers.
The research instruments were interview recording form and focus group recording form.

The result show that :

1. Fangchanupathum School has internal factors as its strengths and external
factors as its threats too. Therefore, preventive strategies should be used in order to
strengthen the strengths and to lessen the impact of external obstacles in turn.

2. The Guidelines for academic administration in teaching management with
Blended Learning in the New Normal for Fangchanupathum School by using 4 Steps of
Deming Cycle (PDCA). They are 1) Planning consisting of organizing a project to develop
teachers in technology for Blended Learning management. 2) Operation consists of, to
promote the use of digital technology for students, to encourage teachers in using digital
technology and to collaborate with external agencies to develop knowledge and skills in
digital technology. 3) The evaluation consists of supervision, follow-up during project,
advances in the development of digital technology usage of students and teachers, and
school levels. 4) Implementation of evaluation results for development consists of bringing
the results to make improvements, learning, exchanging and disseminating to those who
are interested to study and lastly creating innovations to develop the use of digital

technology at the school level.

Keywords: 1.Academic administration; 2.teaching and learning management; 3.Blended

Learning
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